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The institution and Human Capacity Building facilitates the formation and strengthening of self
managed institutions of the poor and helps in building social and human capital.  The project has promot-
ed 267223 new SHGs and managing a total of 688253 SHGs with membership of 8589492 women.  31148
Village Organizations (V.O.s) and 1045 Mandal Samakhyas, in addition, 125 Mandal Vikalangula
Sangams 17 Chenchu Mandal Samakhyas and 16 Fishermen Mandal Samakhyas are formed, District
Samakhyas (DS) have come into existence in all the 22 districts. 

In order to sustain the development process, to empower these people's institutions and make them
self-managed and sustainable institutions, formation and promotion of social capital has become crucial.

The "Community Resource Persons" were developed and used their personal experiences of coming
out of the poverty as a tool and motivated the non-SHG members to join the groups. This CRPsrategy
helped the existing groups to adopt "SHG Pancha Sutralu" i.e. best practices of SHGs. Exchange of infor-
mation and ideas in the regular video conferences created greater awareness on "SHG Panchasutrulu" and
competitive spirit among Community Based Organisations (CBOs). 

1. conduct weekly meetings
2. Weekly savings
3. Giving loans in the weekly meetings
4. Regular repayments in the weekly meetings
5. Writing books in the weekly meetings itself 

Who are these IB CRPs
q Community Resource Persons (CRPs) are active community leaders selected from the members of

mature SHGs, VOs and MS.
q CRPs are the SHG members who have come out of poverty with the active support, guidance and

assistance provided by the SHGs, VOs and MS. 
q They have at-least 4 years of experience as members in their groups and have accessed multiple doses

of loans and improved their livelihood base and standard of living. 
q They are recognized as role models in their SHGs, VOs and MS. 
q Their SHGs, VOs, MS have become strong and mature organizations adopting good management

practices and addressing social issues successfully.
q They have good articulation and communications skills.
q They had bitter experience of poverty in the past and as members of the groups gained good knowl-

edge and experience on SHG concept, group management norms, SHG meeting process, clarity on
the need of Bookkeeping and role of Bookkeeper, MCP-7 Step process VO meeting process, Agenda
fixation, various functions of VO and VO committees, clarity on the role and function of Community
Activist with SHGs and VOs.

q They have the ability and skills to conduct trainings to the community by drawing lessons from their
personal experiences and the best practices of their SHGs, VOs and MS.

q They have the ability to use their folklore in the trainings and facilitation for motivating the poor
women. 

institution building



q They document their SHGs and VOs profiles, institutional maturity progress, best practices nurtured
and adopted, members' case studies and achievements of the group and use them as training material
in the trainings and facilitation.

CRP Team Village Action Plan for 15 days
1. The team will meet the village Sarpanch and village elders and brief the purpose of visit 
2. Conduct a meeting of all SHGs and leftover Poorest of the Poor (POP) and Poor to have a diagnostic

study of the status of SHGs and the poverty issues in the village.
3. Prepare a status report to have a base line 
4. Form new groups with leftover poor and Poorest of the Poor and formalize the defunct groups.
5. Conduct group level members training to each SHG for 3 days
6. Facilitate group meetings in the night and develop group management norms and financial manage-

ment norms in the SHGs. 
7. Facilitate SHG members to identify Bookkeepers
8. Give Intensive training to Bookkeepers on their roles and Bookkeeping skills for 5 days
9. Get all the groups records updated and bring the actual financial status to their notice
10. Facilitate leadership rotation in the groups where same leaders continued for long years
11. Facilitate VO members to identify two good groups from POPand Poor and give intensive training on

7 steps MCPprocess and get the plans prepared.
12. Give training to all SHG members on how to constitute VO around members common social econom-

ic interests. 
13. Facilitate VO GB and EC meetings to develop clarity on VO seating arrangement, meeting process,

agenda preparation, discussion and decision making, review of community activist and SHG perform-
ance in the meeting through MAASANIVEDIKAs (monthly reports) and appraisal of MCPs from
SHGs in the VO meeting and develop terms of partnerships for the MCPs

14. Facilitate VO members to identify social audit committee and give training to the members
15. Give training to the community activist on VO Bookkeeping and preparation of VO MAASA

NIVEDIKA
16. Identify 2 or 3 strong community leaders and hand hold them for 15 days in training and facilitation. 
17. CRPTeam and Community Coordinator (CC) or Mandal Book Keeper (MBK) will prepare day wise

work done report
18. On the last day prepare CC/MBK's follow up Action Plan for the village
19. Handover the reports to the Project Director(PD), Area Coordinator and MS OB in the feed back meet-

ing held by the PD after completion of village visit.
20. During village stay, the CRPteam will also attend MS-RGB scheduled meeting if it synchronizes with

the village visit

In this process almost all districts, one third of SHGs were trained on SHG concept & management,
meeting process, conflict resolution, fund management and Micro Credit Planning.  Due to the intensive
efforts of the CRPs many defunct groups are revived, new groups are formed and many SHGs were given
refresher trainings on roles and responsibilities of SHGs leaders.
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Tajunnisa, the woman who broke the four walls
Background

I was an ordinary house wife with Class V educational background. My husband, Syed Shafiq
Allahshakhad, was running a pawn shop in the village. It was the only bread earning activity for the fam-
ily. He then took up tailoring work, earning very meager amount, which was not sufficient for the family.
I was from the traditional Muslim family where women are not allowed to go out, talk to people on the
roads and attend meetings. I remained in the house after marriage. My husband did his Intermediate and
stopped further education due to financial problems. 

Joining the Group
In 1995, the women in the village formed the Noorani Group. I have convinced my husband and

joined the group. My husband, like several other men, had very bad impression about the women groups.
I had tough time in convincing him and explaining the positive side of the group and the advantages that
a family could get from the group. He finally accepted and allowed me to be part of the group. After join-
ing the group, I completed Class X and had basic computer training. 

In the Group
As a member of the group, I began to play active role in every activity. This helped me to become

treasurer of the village organization. Over a period of time, I was able to pick up and talk fluently in
Telugu. My voice helped me get a place in the local mini-radio station as an announcer. During this peri-
od, I got an opportunity to visit Nepal as a programmer on behalf of the mini-radio station. Initially, my
husband did not accept the proposal. It was with great difficulty, I could make my husband understand the

Name : Syed Tajunnisa Bi

Age :  35 years

Education : Class X

Village : Vorvakallu

Mandal : Vorvakallu

District : Kurnool

Group : Noorani Group

Village group : Kranti Abhivrudhi Sangham

Wonder ful Women u 03



importance of the Nepal assignment and get his clearance. My visit to Nepal was a memorable one as it
was for the first time I stepped out of the country. It was such a great thing for a woman, who could not
step out of the house, had gone to other country. I feel honoured even today for the great opportunity that
I could get and utilize. 

After my return from Nepal, my husband asked me to stop going to the group again. People must
have spoiled his mind about the group that made him to restrict my movements. It took a long time for me
to convince my husband and get back to the group activity. 

My active participation in various programmes had helped me to become the resource person. I was
sent to Srikakulam district to train women groups on economic aspects. Today, I am able to move around
and can handle the group activities and thus earn some money to support my family. My husband is now
able to understand my leadership qualities and the importance of the group in shaping bright future for the
family and for our children. 

Experience & Exposure
I have toured over 100 villages in Srikakulam, Guntur, Kurnool and Rangareddy districts as group

leader and resource person. In addition to this, my visit to Nepal stands as a special event. I am able to
understand the developmental activities that come through the groups. But for the group, I would have
remained within the four walls of the house, looking at the husband who toils all through the day as tailor
to make a living and support the family. It was very difficult for us to earn Rs 500 a month, before I joined
the group. But, today, we are able to earn around Rs 4,000 a month, which is sufficient for our family.
Besides, the exposure I had and the experience that I have gained is invaluable. 

The group told me that the world is so large and one has to come out of the four walls of the house
to experience, learn and live.

Wonder ful Women u 04



Janakamma led herfamily fr om poverty to prosperity

Background
I got married at the age of 14. My husband, N Ramachandra Reddy, did not care for the family and

the total responsibility fell on my shoulders at that tender age. Though I come from socially forward com-
munity, we are economically backward and had several hardships in running the family. My parents and
the village elders tried in vain to make my husband feel the responsibility and take care of the family. He
did not care for the family and spent every single rupee without caring for our food. I had to take care of
the family and it was a tough task for me. Some times I found it hard to handle the family problems with-
out his involvement and support. We have one acre of agriculture land and my husband used to collect the
revenue from it and go away. He used to come home after three to four months, leaving us alone at home.
I was worried more about this situation as neighbours used to talk bad about our family. I realized that I
can't change my husband and make him shoulder the family's burden. It was my responsibility to find a
way out and save my family. 

Joining the Group
The women in the STand SC colonies have formed the self-help groups in 1995 and the OC women

too have formed groups in 1996. But, I could not join the group as I had no money to pay for the mem-
bership. However, some of the women in the village encouraged and supported me to join the group.
Finally, with their support, I became a member of the Parvathi Mahila Sangham along with 12 others. The
problems at home have mounted pressure on me to find a way out and in the process I became active in
the group. In no time, I became the leader of the group and the responsibility was bigger as I had to take

Name : Neeruganti Janakamma
Age : 45
Caste : OC
Education : Class V
Village : Siddharamapuram
Mandal : Bukkaraya Samudram
District : Ananthapur
Group : Parvathi Mahila Sangham
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care of the family on one side and the group on the other. These responsibilities have made me become
bold and strong. Sometimes I used to walk all the way to the mandal headquarters to attend meetings and
come back on foot. My hard work paid dividends and today I am the happiest person in the village and
now in a position to guide others in the group. 

Benefits from the group
I have first received a loan of Rs 3,000 from the group which I could spend for the family. I found

that the group would be a better source of revenue for me to support my family. The first loan had made
me confident of my strengths and I realized that I could handle the family even without support from my
husband. I came across a problem as I was attending meeting. It is a fact that my husband is not at home
and now, in the name of group, I am also going away from home. With two of us not available at home, I
began to question myself whether what I was doing was right or wrong. But, the group members encour-
aged me to go ahead and be active in the group. At the same time, they came to my house and met my hus-
band. They advised him to understand his role in the family, the hardships that she had been facing to run
the family. After a day long interaction, my husband finally agreed to send me for the group meetings and
promised to stay back at home taking care of the family. This was the second success that I have seen in
my life. I was able to solve a major problem that I never thought it could be possible. My husband is now
at home. He started going for agriculture work and earning Rs 200 a day along with other men in the vil-
lage. I borrowed Rs 20,000 and we purchased another acre of agriculture land. 

In the mean time, my elder son passed 10th class. We borrowed Rs 30,000 from the group and sent
him to the college for ICWA in Vijayawada. Again after two years, we borrowed another Rs 20,000 and
sent him to Hyderabad to complete the ICWA course. 

Experience
The group made me to overcome all these problems. I could be the first earning person in the fam-

ily. I could change my husband. I could provide better and higher education for my children. We were able
to construct a permanent house spending Rs 2.30 lakh and today we command respect in the village. We
were also able to purchase another two acres of land and now we have four acres agriculture land that
brings us sufficient income for the family. A family that was heckled by everyone is now respected by one
and all. It was all possible only because of the group and the trainings that I could get during the course
of time. 

My life stands as a real example of overcoming problems. The group had shown me the way, shaped
my life and led my family from poverty to prosperity. 
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Building a meaningful life

Background
I have two daughters and a son. We are seven in the family including my in-laws. The children were

young and I have to stay for them at home and could not go out. My in-laws were old and could not work
any more. So, my husband, Ledalla Sadanandam, was the only breadwinner in the family. He works as a
building mason every day and brings around Rs 70 a day for the family. It was very difficult for us to meet
all family needs with this small earning. The only property that we had was a tiled house which was esti-
mated to cost around Rs 20,000. 

Joining the Group
Having completed my school final, I found it difficult to stay back in the house depending only on

my husband's earnings. It was at that time, the women in the village formed the group. I immediately
joined the group and began to play active role. My work brought me laurels and every member in the group
accepted me as their leader. Thus, I got elected to the village federation from where I became the presi-
dent of the mandal federation. As president of the mandal federation, I won the appreciation of every group
and officers with my skills and activeness. 

The Gains from the Group 
As a group leader, I started borrowing from the group for the family needs. We borrowed over seven

times on various occasions and used it to improve our family's conditions. We have first removed the tiled
house and constructed a permanent house, sufficient for all of us to live. A good house always prompts a

Name : Ledalla Suneetha
Age : 30 years
Education : Class X
Caste : SC
Village : Gorrekunta
Mandal : Geesukonda
District : Warangal
Group : Kakatiya Mahila Group
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good living. It would improve the health of the family members and the growth of the children would be
better. It was proved in our case as my children are today doing well in their schools. 

We have also established a provisions shop in the house that brings additional revenue to the fami-
ly. We purchased a buffalo that again stands as a supplementing source to the family's earnings. It was all
possible only because of the group and the opportunities that I could get through the group. Today, we have
about Rs 3.10 lakh worth assets for our family. 

Experiences
As a group member, I have learned to speak to the members, interact with them, discuss various

issues, including the family problems, find out solutions and explore means to further develop the family.
My election as the president of the mandal federation had given me several opportunities to learn more
things, meet more people and visit more places. I have visited a few districts, interacted with the group
leaders and learned several new things. Wherever I went and whatever I learned, I always shared it with
the group members and then my family members. Thus, I was able to help others to gain knowledge and
see the world through my eyes. 

My life has transformed from a house wife to a leader. My family status has improved from a tiled
house to permanent house. My family's assets too improved from the initial Rs 20,000 to Rs 3.10 lakh.
Today, if my husband wants to retire as mason, we can still live a happy life with our present Financial
position. This is what the Group had helped me to gain in a span of 12 years.
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No more menial jobs
Beginning

I got married at the age of 12. Myself and my husband used to do menial work. We used to earn Rs
30 a day. My husband used to spend Rs 10 out of earnings for arrack. I allowed him to drink arrack.
Otherwise, he refused to go to work the next day. We toiled for over 20 years in this way. The entire
responsibility of feeding my three children, two sons a daughter, and my mother-in-law was on my shoul-
ders. 

My husband borrowed Rs 1000 from a money-lender at highest interest rate. My husband did menial
work in the money-lender's house for over a year. But the money-lender claimed that even the interest
component, too, was not cleared. He demanded immediate repayment. 

Then my fate took a turn for good with the United Nations Development Project (UNDP) being put
in place in the district. The officials visited the Scheduled Caste colony and counseled us to organise our-
selves as groups, so that we would become eligible for several benefits. We pleaded with the officials that
we were unable to save money out of the megre earnings. The officials, however, persisted with their cam-
paign for over two weeks and persuaded us to organise ourselves as groups. The officials even stayed
overnight in our colony and took dinner along with us, while counseling us all the time.

Turn-ar ound
I borrowed Rs 30 from a neigbour and joined the Self-help Group. I somehow saved Rs   
30 a month with the group. I cut down on the pocket money being given to my children for the sake

of saving. After savings thus for one year, I sought Rs 500 loan from the Group. The Group president
sought to know what I wanted to do with the money and how I would repay the loan. Myself and my hus-
band decided to start vegetable vending business. I  told the same to the Group president. The loan was

Name :  Masipovu Pakiramma 
Age :  42 years
Education :  Illiterate in the past
Caste :   Scheduled Caste
Village :   
Mandal :  Orvakul
District :  Kurnool                            
Group Name :  Vasundhara
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sanctioned to me.
I went Kurnool town and bought two baskets at a cost of Rs 200 , one for me and another for my

husband. Myself and my husband went to neighbouring village and bought a basketful of tomatoes. We
used to sell the vegetables and earn Rs 60 together each a day. We started to a have two square meals a
day and still we were able to save some of it. With the money thus saved, I was able to repay the loan taken
from the Group within five months. The Group then sanctioned another installment of loan and this time
I borrowed Rs 1000.

Then I had entered into agreement with two hotels in the neighbouring mandal for the supply of veg-
etables. We used to earn Rs 40 profit on two basketful of vegetables supplied to the two hotels. Apart from
it, we continued to sell vegetables in the village and earn Rs 60 profit. Thus, our income went up to Rs
100 a day. I was able to repay the loan to the Group within 10 months. The group then sanctioned Rs 5000
loan to me on my prompt repayment. I used to buy vegetables and onion and take them by auto-rickshaw
to fairs and sell them there. I used to earn a profit of Rs 300 a day. This time I was able to repay the loan,
though a big amount, within five months.

I borrowed Rs 5000 from the Group and Rs 5000 more from a bank and bought a house plot at a cost
of Rs 7,5000. I continue the vegetable vending business with the remaining money. I was able to repay the
loan within 10 months and borrowed Rs 20,000 this time. I built a house with the money. The government,
too, gave Rs 15,000 subsidy under Jivan Jyothi to help in the construction of the house. 

I borrowed Rs 3.50  lakh from a bank and the group and already repaid Rs 3 lakh. I will repay the
remaining Rs 50,000, too, shortly.

I am able to educate all my three children. My eldest son completed degree and joined the post-grad-
uate courses. My second son and daughter, too, are studying well. I was able to build three houses and gave
two of them on rent. I am earning Rs 550 rent on the houses.

My aptitude for education prompted me to learn Hindi. I went to Bihar and organized groups in that
State. The women in Bihar do not come out. A group of persons, led by me, persuaded the women to come
out and organise themselves boldly into groups. We were able to form 11 groups and trained them in book-
keeping and in other fields. I also visited Uttar Pradesh and imparted training to women on various activ-
ities, including book-keeping. I was able to do all this because I learnt Hindi.
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Lakshmi story in her own words ……..
Prologue

I got married at the age of 14. I was so confused at the time of marriage because my childhood was
snatched away so suddenly and shoved into the family life. My self and my husband used to work as daily
labourers in stone cutting unit and earn Rs 100 together. My husband had not been keeping good health
and thus I was forced to work alone in the stone cutting unit, earning between Rs 35 and Rs 50 a day. 

Then tragedy struck me when my husband died within two years of marriage. My husband had lost
his two kidneys. It forced his parents to sell the 6-acre agriculture land and the 50 grams of gold my par-
ents gifted to me for the treatment of my husband. We had bought a kidney for Rs 75,000 for transplanta-
tion in Bangalore. But my husband died within nine month after the operation transplantation of kidney
was performed.

The sudden death of my husband devastated me and I returned to parents' place. I was confined with-
in the four walls of the house for six months as was wont in our custom. I could not join the self-help group
though I came to know about its existence and its mission is directed towards upliftment of women. My
mother, though old, came to my rescue and started saving money in the thrift organisation on my behalf.
I still feel that she has given a new lease of life to me by saving on my behalf. This has helped shake off
depression and come into the society.

Turn-ar ound
It has done turn good on me. After joining the Vijayalakshmi Mahila Sangham, which came into

being on 1-07-1997, there was no looking back for me. As I studied up to 7th class, I was selected for train-
ing in book-keeping. It did me so much good that it helped me to rise to the position of State Resource
Person. Earlier, as Community Resource Person I trained volunteers in self-help groups in 18 mandals in
Anantapur district and seven districts, such as West Godavari, Mahaboobnagar, Prakasam, Guntur,
Karimnagar and Warangal, besides Bhadrachalam in Khammam district and as State Resource Person I
have been visiting Warangal district now.

After facing so much hardship in life, I was able to mingle with women and I am able to rebuild my

Name : Sake Lakshmidevi
Village : Siddharampuram
District : Anantapur
SHG :Vijayalakshmi Mahila Sangham
VO : Santoshimatha 
MS : SriChaitanya 
Zillasamakya : Prasanti Zilla Samakhya
Federation of Seven Mandal Organisations: 

Ananta Maha Samakhya
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life. The Self-help Group at first lent me Rs 10,000 to help me to provide medical treatment to my aged
parents. My parents had been suffering from ailments, including hypertension. The loan helped my par-
ents recoup their health.

Later, I borrowed small amounts money at different times totalling Rs 9,354 and even was able to
repay the loan. It gave me so much confidence that I mustered the courage to borrow large amounts of
money from the Self-help Group. The Group lent a total of Rs 1,68,898 to build permanent assets. I bought
two milch animals, a house plot and even constructed a house. The Indiramma Housing scheme provided
me additional finance to build the house. 

Today, I can shout from a house-top that I am able to lead a dignified life. I am able to pay Rs 5000
monthly instalments towards repaying loan and also provide medicinal expenses for my father and moth-
er, aged 80 and 70 years. Apart from it, I can spend for the education of my niece and nephew (brother's
children). My niece is now joining in engineering college. As I have no children, I have the shouldered the
responsibility of educating my niece and nephew because my brother, a constable, cannot afford to edu-
cate all his four children. 

Ahalya.. Learnt hard lessons
The Past

I was forced into marriage when I was just 13 years old. My husband, too, was in teen age at the
time of marriage. We both were a confused lot. Ours is a big family. My father used to impose his will on
the family. Thus, I was forced into the marriage at the young age.

I gave birth to a baby girl even before I reached the age of 15. My husband developed health prob-
lems. I gave birth to baby boy within two years of first delivery. Because we belonged to upper caste, we
were not allowed to work outside to eke out a living. Thus, I was forced to depend on my father and moth-
er for everything. Her husband was handicapped and confined himself to house because he was suffering
panic attacks. 

My father-in-law used to depend on agriculture for livelihood. My parents gifted to me Rs 70,000

Name : Allamaneni Ahalya
Husband : Madhava Rao
Name of SHG: Kanaka Mahalakshmi
Village : Velikatta
Mandal : Torur
District : Warangal
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towards dowry at the time of marriage. My parents, though they paid dowry, continued to support us
through thick and thin.

We were forced to sell four acres of land and borrowed Rs 20,000 for husband's expenditure. My
husband recouped a little after undergoing brain surgery. But he is still unable to do any work and has to
confine himself to house. His medical expenses still runs up to Rs 300. Doctors advised one more surgery
but we refused to subject him to further torture.

Our family customs do not allow women to go out for work. In fact, I used to stay indoors day in
and day out. However, my mother-in-law enrolled herself in Self-help Group. My mother-in-law and
neighbours counselled me to join the Self-help Group to see that I stayed mentally fit and rear my chil-
dren. I, however, refused to follow their advice because I was not accustomed to mingle with people. The
members of the group in which my mother-in-law was the member insisted on my joining the group and
enrolled into the group. The group members took pity on me and even spent their own money for savings
in the group on my behalf. The members persuaded me to attend the meeting on rare occasions. Thus, I
was made familiar with the Self-help Group.

Aftermath
The Society for Elimination of Rural Poverty (SERP) came into being and along with village organ-

isation set-up, too, emerged. I was elected as president of the village organisation. The SERPand mem-
bers helped me regain my self-confidence and ensured that I mingled with people and learnt the hard les-
sons. 

I borrowed Rs 25,000 in all from the Self-help Group and Rs 20,000 from a bank. We bought a milch
animal. I spent part of the money for my daughter's education. My daughter with the help of the money I
borrowed from the Self-help Group and the bank studied and is now in second year of MBA. I am able to
educate my son, too. He is now in second year Intermediate.

I was able to repay the loans by earning through selling milk and sewing work I am doing at home.
I was elected as president of Mandal Samakhya. I am selected as Community Resource Person and draw-
ing honorarium Rs 500 a month. I visited the entire mandal and encourage more women to join the groups. 
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Sanyasamma improved herskills
Background

We were five sisters and one brother in the family. My father used to work earning Rs 200 to sup-
port our family. I was married at the age of 16 and moved to my in-laws house. My husband used to work
in a factory and earn Rs 500 a month. I was at home with my tailoring machine stitching dresses in the vil-
lage and earning small amount. My work was occasional as people in the villages can not afford to have
new dresses every time. We lived in a rented house. We struggled to pay the rent every month and used to
face humiliation by the house owners. The problems were more and there were no ways to solve them. It
was a very difficult period for us, but we survived. 

Joining the Group
While facing all the problems, I joined the women group in the village and started small savings. We

were 10 members in the group and all of us were committed to be in the group, make it more active and
get every benefit that comes through the group. We saved Rs 30 a month for two years. It was only after
two years that we started receiving the benefits. The benefits were limited while the needs were more.
Every one of us was in trouble - facing severe financial crisis at home. Struggle at home for survival was
the common point in all of us and more interestingly, majority of us were living in rented houses. Paying
house rent was a tough task for us. We held several meetings at regular intervals and attended every meet-
ing held at the village level and mandal level. We also observed how the successful groups were function-
ing and the activities of those members in a desperate attempt to get the benefits at the earliest. 

Benefits from the group
For the first time after two years, we received about Rs 10,000 for the group and we shared it equal-

ly among our members. We got Rs 1,000 each. I had some debts to clear and there were several other press-
ing demands to be addressed with the amount. I kept the money with me for a few days thinking about the
best way to invest them. I was in two minds - to clear the most pressing debts and spend on most urgent
needs or invest the money for expecting additional income. Finally I could resist my desire to clear the
debts and invested the amount on income generation activity. I have purchased plastic sheets and prepared
plastic covers. I have sold those covers in the shops and earned Rs 2000 - double the investment. Second

Name : Lachubothu Sanyasamma
Age : 38 years
Education : Class X
Caste : BC
Village : Darjinagar
Mandal : Anakapalli
District : Visakhapatnam
Group : Sri Anjaneya Mahila Sangham
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time, our group received another Rs 50,000 from the bank linkage. I got Rs 5,000 as my share in the group.
Again, I have invested the amount and purchased saris from the wholesale market and sold them in the vil-
lage. I have earned Rs 7,000 against my investment of Rs 5,000. I tried to clear the debts from the profits
I have made in the two ventures besides investing the amount again on the two activities. These two activ-
ities have helped me earn some profit besides clear the loans. 

Experience
While being a member of the group, I was selected as community resource person in 2006. I was

trained at Kurnool for 21 days as CRP. During the training programme, I have learned to form new groups,
train the members on book keeping and holding meetings as per the regular schedules given by the proj-
ect officers. I have faced several problems while working with the groups. In some villages, even women
used to discourage me, while men used to heckle me. I have overcome all these problems. I could success-
fully convince them all and organize groups where there are no groups. 

Now, I have improved my skills to be a resource person in institution building. Today, I can form
groups in the villages and convince even negative thinking people also. I have that confidence and it was
possible only because of the groups. 

“My success made me CRP’’
Background

I come from a poor tribal family. I did not go to school all through my life. I learned the alphabets
at the night school in my habitation. Today I can read and write with that knowledge. I got married at the
age of 18 and gave birth to two daughters. I missed the opportunity to go to school and I did not want my
daughters to miss it. I have sent both my daughters to school. I used to work as daily wage labour. There
was no guarantee that I get work everyday. Whenever I got work, I was paid Rs 25 a day. I hardly had food
to eat everyday and had no clothes even to cover myself comfortably. My husband was alcoholic and used
to spend whatever I earned. I tried several times to change him but he never cared for me. 

Name : Bhukya Koma
Age : 36 years
Education : Illiterate
Caste : ST
Village : Surya Thanda
Mandal : Yenkuru
District : Khammam
Group : Sri Rama Mahila Sangham
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Joining the Group
As my husband was not caring for the family, I was looking for some support to help me and to

change my husband. I joined the group finally and started playing active role. We were about 10 members
in the group. We all started saving Rs 50 a month as I kept on motivating everyone. It was a tough task for
me to convince all the members every month to pay their share of savings, but I thought it was necessary
for the success of the group. A few months later, an opportunity knocked at our door and we started to take
loans from the group, have financial support from the bank. My life had taught me several important
points. There would be no gains if there are no pains in what we do. If we want to enjoy the fruit, we have
to plant a sapling and wait for it. I have learned this during my interaction with the officials and also at the
training programmes that I have attended as leader of the group. 

Benefits from the Group
We borrowed Rs 100 to Rs 10,000 according to the availability and requirement. I also borrowed Rs

9,000 once and purchased four sheep. Again I borrowed Rs 5,000 from the group. I was living in a thatched
house and with this money, I was able to get a permanent house in the government housing scheme. In the
mean time my daughter suffered snake bite and I had to spend Rs 25,000 for her treatment at different
stages. Though, I took the money from a private lender at the time of the incident, later I borrowed from
the group and cleared the loan with the lender. My husband did not like me working with the group. He
deserted me and started to live with another woman. I also worked as the mandal federation secretary for
two years and during that time, I had the opportunity to visit other groups and interact with the members. 

Experience
Once, 11 of us visited Nellore district to study the functioning of the groups and also for training on

food security. All the group members, except me were educated. Some of the women who were participat-
ing in the training programme asked me how I could share this experience with the other members when
I go back as I was an illiterate. I felt insulted and humiliated. I was scared initially. But I was very atten-
tive all through the training programme. I wanted to test myself and explained everything to our instruc-
tor. He appreciated me very much. I was elated and felt happy at this development. I had the confidence.
Once again, I went to Ananthapur for one week training programme. There too, I felt so happy as I proved
myself and every leader appreciated me for my good work and active participation.

My success here had made me community resource person. It was a new experience to me but I
thought it was worth doing. Today, my children are settled well and I have overcome all the problems. 
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Soundarya learned the beauty of living on own

Background:
I got married to a barber, Annamadasu Yadagiri, who depended on the family profession in Rampur

village. The family had no house and had no income that would support the family. As my husband was
doing the family profession, I had to go for the manual labour for daily wages. Very soon I realized that I
can't work for long to support the family. This realization created tension in me as I was more concerned
for the family and was always looking for alternatives. We had no proper house to live. 

It was then I came across the women group in my village. I was scared of joining the group as that
would require special skill to speak or some financial support to be part of the thrift groups. The women
have formed Adarsha group in 1995 and I became member after a few meetings held in the village, in
which they were talking about self help, income generation, savings and revolving fund. These issues have
attracted me more and I found an answer for my problem. Soon, I became a member of the group and
began to take active part in its activities. I found the revolving fund more useful and I have successfully
utilized it to support my family. 

Joining the Group
The group helped me to understand my needs, assess my strengths and identify the sources.

Accordingly, I prevailed upon my husband and convinced him to support me to have our own income gen-
eration activity, even if it is in a small way. We then purchased a buffalo with the loan from the group and
started selling milk to the neighbours. It really worked and we were able to clear the loan much ahead of
the period that was given to us by the group. In addition to this, we also borrowed Rs 25,000 and purchased
sheep. We were able to earn an additional Rs 30,000 on this after one year. In the process, I made my hus-
band to quit the family profession (hair cut) and take care of the sheep. He was happy to see the money
with my initiative and was cooperating with me more. His cooperation and the appreciation that I received
from the others helped me to think more and come up with more innovative and creative ideas that would
financially help the women become economically self-sufficient. 

Name : Annamadasu Soundarya
Age : 35 years
Education : Class V
Village : Rampur
Mandal : Dharmasagar
District : Warangal
Specialisation: Institution Building
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The success
Today, after a decade of hard work, we are able to own a house and earn our own money through

income generation activities of diary farm and sheep. I have learned to be part of everyone, talk on any
issue, understand the socio-economic problems and find out a solution, fight social evils. I have gained
confidence that interaction with the group women and small savings and investment in the right direction
would help everyone to gain economic independence as we gained. My husband was happy to give up the
family profession and join me as that gave him money and pride. 

The Adarsha group and the Pragathi Grama Ikhya Sangham have helped me to explore more avenues
for a dignified life. It was possible for a woman like me who studied only up to Class V and whose hus-
band also has same educational background. But, our elder daughter, A Anitha is now doing her B Ed,
while another daughter A Suneetha is doing her Graduation. My younger daughter Rajitha is doing her
Intermediate, as my only son, Hareesh is in his school final. It was all possible only because of the group
and its activities. 

IKP changed my life
Beginning

I got married when I was just 12 years old. My husband, though studied up to Intermediate, did not
do any work. My parents-in-law were no more even at the time of my marriage. He has only one elder sis-
ter.

We struggled for livelihood. We used to stay with my parents. My mother used to go for farm work
and earn money for livelihood. My father used to roam around in a drunken state. We used to go half-
starved. We struggled for over eight years. I am the only child for my parents.

My father had taken ill because of alcoholic addiction. He was hospitalised. We were forced to bor-
row up to Rs 30,000 at higher interest to meet the medical expenses for my father. I gave birth to two chil-
dren, adding to our hardship. My father died because of addiction. 

The money-lenders used to come to our house and scream at us. They even threatened use, demand-
ing immediate repayment of loans. We did not have even house to live. We lived in thatched house.

Name : Anguri Laskhmi Siva Kumari
W/o : Balakrishna
SHG name : Jyothi Mahila Shakti Sangham
Village : A Mallavaram
Mandal : Rowtulapudi
District : East Godavari
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I was persuaded to constitute a Self-help Group in 2004. As many as 15 members joined the group.
The officials of Indira Kranti Patham formed village federations. I was elected as president for village
organisation. Mandal Samakhyas, too, were forced. I am now the president of Mandal Samakhya. 

Turn-ar ound
The members of the groups were given training on how to salvage oneself from the clutches of

poverty. The training classes went on for eight months. I was later elected as president for district
samakhya too.

I borrowed Rs 12000 loans. I started the business of leaf plates. I am earning around Rs 1500 a
month now. My husband is working as book-keeper for the village committee and earning Rs 700 a month.
Thus, we are now living comfortably. 

I am able to educate my three children, too, now. I have already repaid Rs 7000 out of Rs 12000 bor-
rowed.

Proud to get President’s Award
The Past:

I got married when I was just 14 years old. My parents-in-law used to harass me for failing to get
dowry. I was even physically assaulted by parents-in-law, brother-in-law and his wife. I was along with
my husband were driven out of the house because I failed to get dowry and also very awkward in house-
hold work. Thus we were forced to flee to neighbouring places like Kamareddy and Armur to take shelter.
I used to beedi leaf rolling and earned Rs 40 a day and my husband worked in a photo studio. We lived in
dire dire poverty.  After struggling for a year, we had to approach my parents for shelter because of preg-
nancy. At my mother place, too, I used to go to beedi rolling work and my husband worked as a teacher
in a private school. 

Though my parents-in-law reconciled themselves to inviting me and my husband back after I gave
birth to son, the conflict in the family remained sharp. It had led to split in the family and division of prop-
erty. We were bequeathed with just one-and-half acre dry land. Along with it, we were also asked to repay
Rs 60,000 loan my parents-in-law borrowed from a money-lender. We were forced to live in a tiny room.

Name : Velma Pushpa
Husband : Saibaba
SHG : Asha Jyothi
Village : Kankal
Mandal : Tadwai
District : Nizambad
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I continued to work in beedi rolling process.
At that point of time, Self-help Groups were being constituted in the year of 1999. I enrolled myself

into the group on the promise that the members would be given liquefied gas cylinders. My husband, too,
encouraged me to join the group. I saved money with the group for six month at the rate of Rs 30 a month.

Turn-ar ound
The mandal parishad development officer visited the village and counselled the group members to

be active. The two groups was able to get Rs 10,000 each revolving fund. I was selected as sneha leader
for all the nine groups because I studied up to 6th class. After six months, I was elected as president of our
Self-help Group. From then onwards, I started actively taking part in activities. The group obtained Rs
10,000 revolving fund. The villagers elected me unanimously as chairman of Education Committee. I suc-
cessfully campaigned for upgradation of school up to 10th class.

I, too, became so interested in education. I am now studying degree in Ambedkar University. After
the Society for Elimination of Rural Poverty was launched, I was given the post of animator.  I was entrust-
ed with the responsibility of imparting training to members in all Self-help Groups in the district.

I borrowed Rs 60,000 and Rs 40,000 from a bank. We demolished our old house and constructed a
new one. We bought an acre of land and repaid the Rs 60,000 loan bequeathed to us by my parents-in-law.

I worked as Mandal Resources person and also Community Resource person. I helped to constitute
250 Self-help Groups in three mandals in Naizambad district. I am proud to announce that I got President's
Best Leader award. Bankers felicitated me for helping the Self-help Groups in documentation. I am now
working as State Community Resource Person and drawing honorarium of Rs 2000 a month. 

I visited 14 districts, such as Visakhapatnam, Vizianagaram, Guntur, Kadapa, Chittoore,
Ananatapuram, Krishna, West Godavari, Nalgonda, Rangareddy, Kurnook, Karimnagar, etc. and imparted
training to members on buying and selling of agriculture produce and also in food security. I was given an
opportunity to interact with the managing director of the World Bank and explain to him how the Self-help
Groups were helping the farmers in securing remunerative price for their produce. The Chief Minster, Dr
Y S Rajasekhara Reddy, too, appreciated my efforts. 
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The Trainings helped me a lot
Background

I was married to Sathiraju, who was already married and had a son. After his first wife left him, my
parents married me to him, which I did not like initially but had to accept it due to compulsions from the
family. My parents gave me some jewellery at the time of marriage and gave us a net and boat for fishing.
My husband hired people for fishing using both the net and the boat. But, we incurred heavy losses and
fell in the debt trap. My husband sold off my jewellery to clear the debts and we had nothing for survival.
Living had become a tough task without money. There were several days when we starved for food. I
always had two questions that bothered me: Why was I forced into a marriage with a married man having
a son? Why should this man sell away all my jewellery given to me by my parents? I had no answers. But,
I had no time either to spend on thinking for an answer as the family was starving. Keeping the two ques-
tions aside, I began to think of correcting the failures - rescuing the family from the debt trap and getting
back my jewellery. 

Joining the Group
As I was looking for a way out to my problems, the women in the village have formed a self-help

group - Susheela Mahila Sakthi Sangham. I became a member of the group and we were all 14 in the
group. We had no idea on how to conduct a meeting of the group and carry on its activities. It was then,
some resource persons from Ananthapur visited our group and conducted training programme on group
meetings and group activities. The training helped me to understand the basic issues of a Sangh. I was
elected as the group leader and was asked to hold regular meetings. This had given additional responsibil-
ities to me and I took over the whole group. This responsibility had opened a new world to me and I had
the opportunities to interact with officials on issues concerning the group and the group members. 

Benefits from the group
The group started yielding positive results and we received Rs 5,500 loan from the group and again

another Rs 9,000 and Rs 10,000. We used this entire amount to construct a permanent house. The house
made us more confident and gave us better comforts. We also started a provisions shop in the house.

Name : Nakka Lakshmi
Age : 28 years
Caste : B C
Education : Class V
Village : Uppada
Mandal : V Kothapalli
District : East Godavari
Group : Susheela Mahila Sangham
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Taking care of my in-laws and the provisions shop, I am actively involved in the group programmes. I
could do justice to both the group and the family, for all these years. My commitment and active partici-
pation helped me to become the president of the mandal samakhya. I have gained special knowledge on
health and nutrition, which in turn, helped me to become the community resource person. Today I can train
the groups in food security and health care. The group helped 

We learned to make ourown living
Background

I studied up to Class X. Though I passed out, my parents did not send me for college due to several
reasons. I was married to Sudhakar when I was 17 years old. When I went to the in-laws house, I was
shocked to see my husband suffering from a health disorder. They did not tell us about his ill-health at the
time of marriage. I did not know what to do. People told me that I have to accept him as husband and do
everything that require to keep him in good health. I mortgaged all my gold jewellery and took him to hos-
pital in Tirupathi. We were there for two months and doctors told us that he would be alright after six
months. He recovered from his illness and we were happily living. I became pregnant and fell sick. In the
ninth month, I was taken to the hospital in our mandal headquarters. The doctors told us to go to a bigger
hospital in Tirupathi. Then we moved on to Tirupathi. I was kept under continuous medical care for a cou-
ple of weeks as my health started deteriorating. The delivery was a miracle and doctors, at one point of
time, said I would die after delivery. But I survived and gave birth to male child. I was kept in the hospi-
tal for one more month and we have spent everything for the hospital. We were left with nothing. My gold
ornaments were mortgaged when my husband was in the hospital. Whatever was left, it was sold for my
health at the time of delivery and post-delivery. Even before I could recover, I became pregnant twice and
delivered two babies. 

A few months later, the struggle began for survival. We started to move out of the village in search
of work. We went to Tirupathi, Tirumala and Bangalore, where we became daily wage labourers. It was
painful to be a worker away from the native village. We had several problems in working in these places
as we had none to help us. But, we survived and learned to make our own living. 

Name : Bathina Kanthamma
Age : 30 years
Education : Class X
Caste : SC
Village : Kondakrindapalli
Mandal : K V Palli
District : Chittoor
Group : Gayathri Self-Help Group
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Joining the group
As we worked in the towns, I had some problems with my husband. After we returned to the native

village, his relatives told him against me and made him to start harassing me. They talked badly about me
and my character and he finally sent me away from home. I took my children and went to my parents. Even
now I stay with my parents. My husband never bothered to take us back. While at my native place, I came
across the women group that was formed in the village. I became a member of the group and began to play
active role in every programme. The members liked my initiative and elected me as their leader. Since I
knew every member, it was an easy task for me to handle the issues and keep them all together and make
every programme a success. 

Benefits from the group
As a leader of the group I took every opportunity to help the group members. I was able to start small

savings, secure revolving fund and organise special training programmes on income generation activities.
My success in the village group won me a place at the district federation. This was the bigger platform for
me and I started to feel great about my present position. I never thought of my past and those sad days
when I toiled with my husband, improved his health only to be pushed out. I have come up in the life and
don't have to worry about the past. All that I look for now is a bright future ahead of me. With the initial
loans from the group, I have purchased nine sheep and started a farm for them. Again, I added some more
and went on adding as I get some loan. Today I have 30 sheep, which is my hard earned asset that I can
pass on to my children. As a group leader, I was able to tour several mandals, meet several women and
interact with a good number of senior officials and the dedicated staff members. 

Experience
Having developed my family to the present level from zero, I concentrated on such activity - insti-

tution building. Over a period of time, I have become an expert in the subject and today, I can take special
classes for women on how to develop their families and their groups in a more profitable and meaningful
way. I have traveled in Kadapa, Ananthapur, Guntur and Ranga Reddy districts as part for interaction with
the groups and training. This gave me a lot of exposure and today I can live happily helping my children,
shaping my family and the hapless women. The group had helped me to rise to this level with self-confi-
dence and knowledge.

Name : Ledalla Suneetha
Age : 30 years
Education : Class X
Caste : SC
Village : Gorrekunta
Mandal : Geesukonda
District : Warangal
Group : Kakatiya Mahila Group
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From dependant to dependable 

Background
I have two daughters and a son. We are seven in the family including in-laws. The children were

young and I have to stay for them at home and could not go out. My in-laws were old and could not work
any more. So, my husband, Ledalla Sadanandam, was the only breadwinner in the family. He works as a
building mason every day and brings around Rs 70 a day for the family. It was very difficult for us to meet
all family needs with this small earning. The only property that we had was a tiled house which was esti-
mated to cost around Rs 20,000. 

Joining the Group
Having completed my school final, I found it difficult to stay back in the house depending only on

the husband's earnings. It was at that time, the women in the village formed the group. I immediately
joined the group and began to play active role. My work brought me laurels and every member in the group
accepted me as their leader. Thus, I got elected to the village federation from where I became the presi-
dent of the mandal federation. As president of the mandal federation, I won the appreciation of every group
and officers with my skills and activeness. 

The Gains from the Group
As a group leader, I started borrowing from the group for the family needs. We borrowed over seven

times on various occasions and used it to improve our family's conditions. We have first removed the tiled
house and constructed a permanent house, sufficient for all of us to live. A good house always prompts a
good living. It would improve the health of the family members and the growth of the children would be
better. It was proved in our case as my children are today doing well in their schools. 

We have also established a provisions shop in the house that brings additional revenue to the fami-
ly. We purchased a buffalo that again stands as a supplementing source to the family's earnings. It was all
possible only because of the group and the opportunities that I could get through the group. Today, we have
about Rs 3.10 lakh worth assets for our family. 

Experiences
As a group member, I have learned to speak to the members, interact with them, discuss various

issues, including the family problems, find out solutions and explore means to further develop the family.
My election as the president of the mandal federation had given me several opportunities to learn more
things, meet more people and visit more places. I have visited a few districts, interacted with the group
leaders and learned several new things. Wherever I went and whatever I learned, I always shared it with
the group members and then my family members. Thus, I was able to help others to gain knowledge and
see the world through my eyes. 

My life has transformed from a house wife to a leader. My family status has improved from a tiled
house to permanent house. My family's assets too improved from the initial Rs 20,000 to Rs 3.10 lakh.
Today, if my husband wants to retire as mason, we can still live a happy life with our present position. This
is what the Group had helped me to gain in a span of 12 years.
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I am the light of  the Project
Background

I was married at the age of 14 and have no land for the family. We all worked as daily wage labour-
ers to support the family. My in-laws' family was very big and my husband was third son among four. After
our marriage my in-laws separated us from the joint family. We were just thrown out of the house on to
the streets. We had no house, no utensils, no clothes, no blankets and nothing to start a living. We
approached a landlord in the village for work and shelter. The landlord had given us a hut to live, where
buffalos were sheltered till that day. We started our new life there. 

Before joining the group
My husband worked all through the day in the landlord's fields, while I handled the domestic work

of the masters. We hardly had any day break for one year. The land lord had given us some old clothes and
torn blankets, while we were provided with the left over food from the family. We were paid Rs 6 a day
for our work, while the landlord paid Rs 10 for others. He deducted Rs 4 from our daily wages towards
shelter and food that he had provided. There was a new work in the village. The government started con-
structing a sub-jail and with great difficulty, we were taken for work as daily labourers. We walked out of
the landlord and started to live in a thatched house near the jail campus. The first day, we had no food as
we directly joined the work from the landlord's house. The fellow workers offered us lunch dinner. We sur-
vived for one week like that and at the weekend, we have purchased utensils and some rice, provisions for
the first time. I felt so happy to cook my own food, in my own hut, using my own utensils earned out of
week-long hard work. We enjoyed the meal and the stay on that day. At the age of 17, I gave birth to a
male child and in next one year, I delivered a female child. We have two children now and they are study-
ing now. Son is doing his biotechnology course in a private college, while daughter is in her Class X. I
treat my girl child at par with my son. I have joined her for special coaching for X class. My daughter loves
to have some ornaments. That’s why I bought her some six varieties of ear rings. 

Before joining the Sangham all relatives of mine treated me like a servant maid. When I use to go
for marriages they gave me food  in a leaf along with servants outside the home.  Now everybody calls me
madam, even in the village when disputes occur, people come to me for negotiations. Villagers when they

Name : Rachamalla Mallamma
Age : 34years
Caste : OC
Education : Illiterate
Group : Rudramadevi Mahila Sangham
Village : Rotary Puram
Mandal : Bukkasamudram
District : Ananthapur
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were going to the higher officials ask me to accompany them. Even for the financial assistance for their
own necessities, they ask me to provide a loan through groups. 

After joining the group
It was in 1997, I joined the SHG in the village along with other women. With great difficulty, I was

able to save some money. After six months, I was given bank linkage which I spent for children's educa-
tion and housing. The next loan linkages were used to improve my financial position as we spent the
money to buy agriculture lands, gold jewellery and a tractor. In all, I have taken Rs 3.57 lakh from the bank
and paid Rs 3.32 lakh so far. The balance is yet to be cleared and I am working hard to improve my finan-
cial position. We have purchased a tractor which earns Rs 18,000 a month, while I get Rs 2,000 a month
as salary as CRPin the project. I have extensively traveled and met several people, interacted with them.
Though I'm an illiterate, today, I can speak to any officer or politician and do any kind of work. We have
also purchased five buffalos and I supply milk to the local mil collection point. We have also acquired bet-
ter clothes, utensils and able to own a permanent house in the village. 

Experience
I have visited over 223 villages covering 17 mandals in eight districts so far. I have participated in

various training programmes held in Khammam, Guntur, Kurnool, Mahaboobnagar, West Godavari,
Visakhapatnam, Warangal and Nalgonda districts. I earn Rs 150 a day as CRP, when I go outside my native
district. But, when I am in my native district, I earn Rs 100 a day, which keeps me live a happy life. 

CEO of SERP, World Bank officials Mr. Paramesh Shaw, Profulpatel, Sr. Government Official
Somesh were my guests for three days in my house. This is a memorable experience in my life. Sangham
is my mother and I am the light of the Velugu project. 

I want to learn HIndi by attending a three month’s course and I want to go to other nations. Mr.
Proful patel told me that I should  visit other countries also. I hope I will fulfil my wish.
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In the lean agricultural season, many of the rural poor have barely one square meal a day.  Food
Security intervention addresses this hunger gap in rural communities.  Through this scheme, the VOs
encourage SHG members to draw their full PDS quota and ensure that the members utilize this opportu-
nity.  For the balance, the VOs estimate the bulk requirement of SHG members for rice and other essen-
tial commodities, negotiate and buy better quality commodities from the open market and sell to their
members at a price lower than the retail outlets.  The amount is repaid in installments.

Beneficiaries of Food Security Initiative as on March 2007

Women who has implemented the programme successfully, become the Food security CRPs, they
orient each member of each SHG in the implementation of food security in the villages with specific strat-
egy for coverage.

Sl.No. Item Number
1 No. of Districts Covered 22
2 No. of VOs Covered 11915
3 No. of SHGs Covered 135559
4 Number Families Covered 1374880

food security



Able to have three meals a day
Background

I have come from a backward Muslim minority family. I was married at the age of 18 years was a
mother of four by the turn of 20 years. We lived in a rented house and both me and my husband used to
work as daily wage labourers in the village. Due to early marriage and four children in just two years, my
health deteriorated and I fell sick often. My parents used to bring dresses for children and some times to
us. They also used to bring us provisions once in awhile. I was looking for alternatives in my limited
knowledge. My parents, having seen us suffering, advised me to join the group, but I could not go to them.

Joining the group
I have joined the group on the invitation of my neighbours in 2005. We started to save Rs 50 a month.

It was difficult for me to spare that amount, but had to do it as I was told that I would get some financial
support from the group. Even my parents have come to my rescue in paying the Rs 50 a month. That real-
ly helped me to stay with the group. It was a greatest opportunity that came to me from the group. The
group had always been supportive and the members encouraged me a lot to continue my work in the group.
The coordinators, who visited us often also understood my problems and encouraged me to stay with the
group. That was the inspiring support I always received from the members.

Benefits from the group
I have convinced my group members and availed the loan of Rs 500 in the first month. I have pur-

chased new dresses to my children and for the first time I saw light in their eyes - the light of happiness
and joy. I wanted to sacrifice everything to see that joy in their eyes for ever. Really that touched me and
I have been working hard to ensure my children are happy. I borrowed Rs 10,000, once and Rs 25,000 sec-
ond time. We could have our own house now in the house site provided by the government. It gave me a
lot of relief and strength. Given my financial situation, I never even dreamt of having my own house, but
it had become a reality now. 

Experience
The group started food security programme in the village and we are now able to have three meals

Name : Khazakha Shai
Age : 50 years
Education : 
Caste : BC (Muslim)
Village : Mutsampalli
Mandal : Makuluru
District : Nizamabad
Group : Noor-e-Ilahi
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a day as we purchase our provisions from the group. We even welcome guests and relatives to home some-
times and my parents are the happiest lot to see our family living a comfortable life. I have become a com-
munity resource person now guiding the members on the food security programme. I am now able to earn
Rs 2,500 a month, which keeps me support my family. 

Hymavathi become a food security specialist
Background

I was married at the age of 14 years. My in-laws had no properties. My husband studied up to
Intermediate but had no job. He could not even go for agriculture work and the burden fell on my shoul-
ders. Living in a thatched house, I struggled a lot for the family. I spent several sleepless nights thinking
about the family. Finally I have learned a bit of tailoring and started to do some small stitching in the vil-
lage and thus earn some money. But, that was not sufficient and even I found myself not suitable for coolie
work. We hardly had days when we enjoyed three meals a day.

Joining the Group
I have joined the group in 1999. Having studied up to Class X and being wife of a person who did

his Intermediate, I played an active role in the group programmes. As a small time tailor in the village, I
had access to majority of the people in the village and that was an additional advantage to me. I took lead
in the group and became its leader. I have won the confidence of the members and also the officers in the
project. 

Benefits from the group
After I joined the group, we saved some amount and received revolving fund from the bank three to

four times. I borrowed Rs 5,000 first time and Rs 8,000 second time. I have spent this amount on the house
and also used a portion for the family needs. I have also improved my tailoring unit in the mean time. The
tailoring unit became the main source of income for me. The amount also helped me to provide education
for my children and I feel great about this achievement. 

Name : Dasari Hymavathi
Age : 30 years
Education : Class X
Caste : BC
Village : Krosuru
Mandal : Krosuru
District : Guntur
Group : 
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Experience
My problem right from the beginning was the food. Once in the group, I took up the food security

programme and specialized in that. Today, I was taken as the community resource person in food security
programme. I have been visiting the groups and encouraging them to concentrate on the food security pro-
gramme. A good number of the groups in our area are now investing in the programme, procuring paddy
and other agriculture products directly from the farmers and selling them to the market. The groups are
earning considerable profit as there are no middle men in the programme. The farmers too gain a lot as we
pay them the reasonable price unlike the traders. 

Name : Balvapalli Santha
Age : 35 years
Education : Intermediate
Caste : OC
Village : Mallapur
Mandal : Mallapur
District : Karimnagar
Group : Sneha Mahila Sangham

Santha A successful woman
Background

I come from a poor Brahmin family and I was one of the six children to my parents. With great dif-
ficulty, I studied up to Intermediate. My father and brothers are priests and they used to bring Rs 500 a
month. A pleaded with my parents to allow me to work somewhere and work to support the family. I went
to Yupkal in Nizamabad district. It was here I came across Prabhakar, a resident of Mallapur in Karimnagar
district. He married me without dowry when I was 20 years old. He understood my family and our eco-
nomic condition. I felt happy because my husband could accept me without dowry which was a great relief
to my parents. Even my in-laws were poor and we had to live in a small rented house. I have a daughter
and son. 

Joining the Group
As we were living in a small rented house, I started looking for avenues to work and earn money. It

was in 1995, I joined the group in the village. I started savings Rs 30 a month, while my husband started
his priestly work. His earnings were small and we struggled a lot for survival. I became an active member
of the group and shortly became a community activist for the groups. I was playing key role monitoring
the groups and activating them. I used to make them pay their savings, write their books and do small
works for the groups. They paid me some money for all this work and it was some relief to me to support
my family. The income of the village organisation had gone up to Rs 40,000. I convinced the group mem-
bers to take up the food security programme for the group and that was the first step for my success. 

Benefits from the group
I could win the confidence of the group members and they were accepting my proposals. I proposed

to my members that we should take up the food security programme. We have about Rs 40,000 savings
and we invested the amount to purchase maize. The group in our neighbour mandal was doing the same
and I took our members to visit the group and study their activities. Convince with their performance, our
members too have accepted the proposal. Similarly, the other groups in our neighborhood also started
doing the same and we all won good profit. We purchased paddy, maize, chilies and other products and
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sold them to the people at reasonable prices. We purchased around Rs 38,700 quintals of maize and sold
it to the market committee. 

Experience
My work and my vision have paid good dividends. My work went to the notice of the Chief Minister.

Even the US president George Bush also appreciated me and all our group members for the good work
that we have been doing for all these years. I met the World Bank Managing Director and received special
appreciation from him. In one of the village organizations, I helped them to purchase Rs 1.67 crore worth
paddy and sold it in the open market. Another group also supplied Rs 20 lakh worth fertilizers to the farm-
ers and we stood first in the State among all groups. 

I feel happy to know about these achievements and it was all possible because of my commitment
and support from the group members. The encouragement given by the officers is commendable and I
would not have come to this stage had there been no support and encouragement from them. 

I have visited Kadapa, Kurnool, Ananthapur, Nalgonda, Visakhapatnam, Chittoor, Nizamabad and
Nellore districts. Over a period of time, I could become an expert in marketing strategies and today I can
support any of the groups on food support programmes and make them earn money. 

Name : Soraboyina Bhulakshmi
Age : 34 years
Education : Nil
Caste : BC
Village : Vellaturu
Mandal : Bollapalli
District : Guntur
Group : Sri Saibaba Mahila Sangham

Bhulakshmi Inspiration to others
Background

I was the eldest daughter of seven children in my family. I had no opportunity to go to school. I was
married even before I achieved puberty and thus I have to start a new life without knowing what it means
to me. My husband, Venkatesulu is related to my family. He was 20 years old, while I was just 12 years
old. We were together for nine years after marriage. My husband was from a poor family and he was the
eldest of the five children in the family. By the time I could understand what is a family life my husband
deserted me as he did not like me. He told me and his parents that he did not like me from the beginning
but had to marry me due to pressure from the parents. My in-laws left with my parents nine years ago.
Since then, I have been living with my only son along with my parents. 

Joining the Group
I joined the group in the village and the members elected me as second leader in the group. We were

10 members in the group. We all started savings and I took initiative to motivate every member in the
group. Today we have about Rs 30,000 savings for the group, of which my share is Rs 3,000. As second
leader in the group, I had the opportunity to visit other groups in the village. Leaders of these groups also
liked me and elected me as leader of the village organisation. I used to observe the functioning of every
group and the style of work that they were doing and tried to adopt it to my group. As leader of the village
organisation, I had the opportunity to visit the mandal level meetings and thus I got introduced to the man-
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dal federation. I was taken as member of the sub-committee on social activities at the mandal federation. 

Benefits from the group
I have received loan through bank linkage two times. I received Rs 20,000 first time and cleared a

portion of my debts. In the second time, I received Rs 40,000 and cleared all my debts and use the remain-
ing amount for the family. I have performed the marriage of my daughter and she is living a happy life
now. Besides, I could get contact with several people that helped me improve my skills. The initiative that
I have taken to provide food security activity and marketing facilities for groups. I could establish myself
and thus pass on the benefits to the group members. 

Experience
Over a period of time, I became activist for the groups and had the opportunity to handle a few cases

concerning the members. I could provide counseling for the couple and change alcoholic husbands in the
villages. My intervention also helped preventing child marriages in the last minutes. I have conducted
awareness programmes for parents in villages to sensitise them against child marriages. We also have con-
ducted several awareness camps on AIDS and HIVin the villages. 

I too have some problems as people talk bad about me certain times. People blame me as my hus-
band deserted me. As it was not my fault, I took everything in right spirit. I enjoy what I am doing today
as that helps me as an individual and also the women in the groups. 

Name : Mamidi Padma
Age : 
Education : Class X
Caste : BC
Village : Thimmapur
Mandal : Thimmapur
District : Karimnagar
Group : Venkateswara Women's group

Work with a vision
Background

I come from a poor family with an educational background up to Class X. We were very poor and
my husband used to borrow often from the money lenders at highest rate of interest for the family needs.
We were caught in the debt trap and there was no hope that we could clear the debts. The lenders, some
times, used to mount pressure on us for repayment. We had to take all those pains and accept the humili-
ation silently. I was deeply hurt at the financial state of our family. I went into mental depression as I kept
on thinking about the family's survival. 

Joining the Group
Having seen me suffering for family problems, some of the women from my village advised me to

become a member of the group and get financial support to clear the loans. They also suggested to me that
I can avail more loans in the future and can start some income generation activity. I liked the proposal.
Though I know about the formation of the women groups in the village and their activities, I was not sure
and clear about the activities that they were doing and the benefits that they were getting. However, on
their advice I wanted to try this opportunity as I was desperately looking for some support. That was how
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I got into the group in my village. 

Benefits from the group
After joining the group I started purchasing provisions from the group under the food security pro-

gramme. I used to spend Rs 1350 a month on provisions at the commercial stores, but with the group I got
all the provisions just for Rs 1175. This gave me direct saving of Rs 175 to Rs 200 a month. Later, I bor-
rowed Rs 3,600 from the bank through our local group at 25 paise interest. I have spent this amount for
medicines to my husband and also on education for my children. I also borrowed Rs 15,000, Rs 20,000
also in the course of time and used that to help my family. Today I am placed comfortably in the family
and I keep motivating other women to join the groups and get the benefits.

Experience
I have traveled more than three mandals in our district and interacted with the women in the groups.

Today I enjoy my work as community resource person interacting with the women and encouraging them
to take up income generation activities to support their families. It gives me a great joy and the groups are
my source of strength. 

Name : Mallela Swaroopa
Age : 
Education : Class VII
Caste : BC
Village : Gollapalli
Mandal : Thimmapur
District : Karimnagar
Group : Sri Lakshmi Velugu Sangham

Took every thing in right spirit
Background

I came from a poor family. We were four sisters and one brother in the family. My father and moth-
er used to work to support the family. My parents sent us all to the local government school and we could
study up to Class V without much difficulty. I was married as I was too young. I had to go to the in-laws
immediately after marriage. My in-laws and the neighbours used to insult me for everything as I did not
know anything to run the family. I could not even understand what I have to do. All that I understood was
that I have to play my mothers' role here. But, I could not work as I was too young. My in-laws used to
harass me and insult me everyday. Several times I have shared my problems with the other women while
we went out for work. They used to console me and advise me to accept all the humiliation. They also told
me that they too have similar problems with their in-laws and a daughter-in-law has to undergo this tur-
moil. I have two children. My husband never worked and never cared for the family. We were six in the
family and I had to support them everyday. I used to work as coolie and earn money to provide one meal
a day. The financial problems have failed to convince my husband to make him realize his role in the fam-
ily and work for the family. I had to borrow from the neighbours to run the family and it pained me a lot.
The lenders used to blame me and some times used to come home abusing me for not repaying the loan.
I felt ashamed and humiliated, but had no way out. 

Joining the Group
As I was struggling with all these problems, the women group in the village started food security
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programme. I have approached them and started taking provisions to pay them back on installment basis.
I used to buy rice, oil and dhall from them and nothing more. I was paying them weekly or fortnightly and
it was easy for me to clear the most pressing problem in such a simple way. I wanted to join the group, but
my husband and in-laws opposed it. But I was sure of joining the group as I have seen the benefits I was
directly getting from the group. I have saved some amount from my daily wages and joined the group with-
out telling my husband and in-laws. I used to pay my share of Rs 50 a month without informing my in-
laws. I found support in the group as other members tried to console me and even advised me to face the
challenges from the in-laws. 

Benefits from the group
Food security programme was the best for me and it was only because of it I could save my family.

I have received financial support from the group from time to time and was able to clear some of my debts.
Above all this, I have gained a lot of strength and confidence to face the challenges from my in-laws.
Poverty too was a major challenge and I can find ways to face it today. I am able to share my life and
inspire women who have been facing similar problems in the family, particularly problems from husband
and in-laws. I have become a counselor to the women in family issues and food security programme and
give them great strength to face these problems. I am now working as community resource person in 57
mandals covering over 1595 villages inspiring every woman that comes to me. It gives me great joy in
helping the women in trouble. 

Wonder ful Women u 34



This is the largest intervention of its kind in the country and is implemented by the ZSs. We have
covered 1982288 families in 18 districts as on March 2007.  We hope to cover more than 25 lakh families
in 22 districts by March 2008.

insurance



Mahalakshmi became Abhaya Mitra

Background
I come from an ordinary family. I was married at the age of 19 and moved to my in-laws house

immediately. We are six in the family, including my husband, two daughters and a son. My husband was
the only bread winner in the family. He worked as electrician providing lighting for functions. He was
earning meager amount which was not sufficient for the family to live. I wanted to help my husband in
running the family but did not know how to help him. I studied up the SSC and found myself as wasting
my time without doing anything for the family. I always looked around for avenues to earn enough money
to support the family. 

Joining the group
The women in my village have started Mahalakshmi Self Help Group and I joined the group imme-

diately in December 1999. I was elected as leader of the group and we started savings with Rs 30 a month
and I consider it as a first step to my success. I was taking small loans from the group for first six months
and used the same for the domestic needs. Having seen my work in the group, the members of other groups
have elected me as the village group president from where I became secretary of the mandal federation.
As mandal federation secretary I visited several groups in the mandal and also in the district. I also had
the opportunity to visit groups outside Chittoor district from where I have learned so many things and
acquired new skills. 

Benefits from the group
As an active leader of the group, I was able to borrow Rs 25,000 once and used it for the house.

Second time, I borrowed another Rs 10,000 and started papad unit at home in a small way. We also bor-
rowed Rs 10,000 for husband's business and finally we borrowed Rs 25,000 and purchased agriculture
land. We now have assets of our own, which gives us a lot of strength and makes us feel comfortable. 

As leader of the mandal level federation, I came across the insurance scheme of Abhaya Mitra. I was

Name : A Mahalakshmi
Age : 34 years
Education : Class X
Village : 75 Doddipalli
Mandal : Chittoor
District : Chittoor
Group : Mahalakshmi SHG
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trained in the insurance activities for the Abhaya Mitra. After training, in one year, I was able to clear over
45 claims in seven mandals and I gained Rs 4,500 towards my commission. Even as I work as Abhaya
Mitra, I am also giving training for women in handling the insurance policies. We follow up every death
that is reported to us from the groups. We take assistance from the respective group leaders in identifying
the genuine cases to pay the insurance claim. Each claim gets Rs 5000 for the nominee and the amount is
paid to the nominee at their door step without delay. People, who receive these claims, feel happy as they
got some support after the death of the insured person. Though the amount can not fill the loss to the fam-
ily, it would be sufficient to start a new living. 

Wonder ful Women u 37



This component focuses on improving the Health and Nutrition status of poor.  It operates in a con-
vergent mode with the line departments by looking at gaps in the existing public health & nutrition serv-
ices that are provided by the line departments. It is being implemented in 44 mandals of the state. In this
component, the Community Based Organizations (CBOs) interact with the line departments to solve their
problems. In addition, they will access C.I.F fund for the project under the social development component.
The project goal is to improve health and nutrition status of poor though empowering the communities and
creating an enabling environment in 44 HN project mandals of Andhra Pradesh.

health & nutrition 



Scaling heights against the tide

Background
I was forced into marriage at the age of 12, when I was in Class VI. I did not like it as it dampened

my education. It was a difficult time that I have ever experienced in my life. The boys and girls of my age
used to laugh at me as I was seen with a Thali hanging over my neck after marriage. Even I did not know
what it was hanging over my neck, but my elders told me that I should not remove it but respect it. I don't
know why I should respect it, when it stopped me from going to the school. One day I went to the school
and met the headmaster and requested him to speak to my parents and see that I am back in the school.
Impressed by my longing for education, the headmaster spoke to my parents and convinced them. But,
they said that I should study from home and can appear for examination later. The headmaster too accept-
ed this proposal and allowed me to appear for Class VII public examinations. While everyone of my age
was in the class room, I was at home studying on my own and preparing for examination. I was seven
month old pregnant when I was appearing for the public examination. It was painful to walk to the school,
sit there in the classroom and write the examination with a big belly as other students kept looking at me. 

In spite of all this, I got through the examination in distinction. My headmaster encouraged me to
complete my Class X in the same manner. The irony is that I was again pregnant for the third child when
I went there to appear for Class X examination. Even after giving birth to third child, I could not under-
stand my role in the family. I did not know what care I have to give for these children, as I myself was a
child of 15 years. 

Joining in the Group:
It was after passing out Class X, the women in the village began to ask me to join the group. I did

not know what it was, but they told me that I have to write everything for them as I passed out school final.
I accepted it without know what it is, but once inside the group, it took short time for me to understand
things. The members were impressed with my work and elected me as their leader. It was the happiest
movement in my life as I could be one, when rest of the girls of my age who laughed at me remained just

Name : Pathalam Nagamani
Age : 23 years
Education : Class X
Village : Chettupalli
Mandal : Chidikada
District : Visakhapatnam
Village group : Sai Baba Self-Help Group
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members of the group. I was one step ahead of the rest in the village and the feeling gave me a lot of
courage, strength and at the same time, I felt a great responsibility on my shoulders. 

Road to success
Six months later, I started providing bank linkage to the members and secured revolving fund. We

have about 20 cents of agriculture land without irrigation facility. I took Rs 2,000 from the group and
invested it on the land for development. My in-laws used to borrow from the private lenders for higher rate
of interest during every agriculture season. They used to sell everything to clear the loans. We were pass-
ing through these difficulties, when I took over the group. I have told my in-laws that they need not go to
the money lenders as we have enough money in the group. I began to borrow from the group and repay it
on time as the rate of interest was in our reach. 

As I was married at the early age, the children were malnourished and had a lot of health problems.
At this stage we thought of procuring some buffalos to provide milk for our children. It worked well and
we had excess milk to sell to the neighbours and thus make a little money. With sufficient milk available
in the house, the health of the children, mine and my in-laws improved. 

My work in the group and my active participation in all programmes made me treasurer of the man-
dal federation from where I could become the executive member of the district federation. As an execu-
tive member of the district federation, I started health insurance programme for my own group and extend-
ed it to a few other groups in the mandal. But then, I regret that I could not visit any other district as my
children are too young to be left at home. 

I have come across several problems during my work in the groups. People used to talk bad of me,
which annoyed me on several occasions. The bad talk also prompted my in-laws and husband to insist on
my resignation to the group. I was also planning to quit to avoid bad talk about me in the village. It was
at this time, I had an opportunity to visit Maharastra for health training. This training inspired me more
and I have decided to remain in the group and work ignoring the talk, leaving it all to their wisdom. Now,
I am a successful woman, who had crossed every obstacle that had come in my way right from education
to the career in the group. People who talked bad of me have understood the reality and today they speak
about my success, my dedication and commitment. 

I still remember the day when the children laughed at me when I attended the public examination
with eight months pregnancy. I swam through the difficult days and finally I am reaching the heights,
which brings happiness and joy. I forget all those sorrowful days, when I speak about what I am today. 
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My group was the answerto my problems

Background
I got married while I was in Class X. I had to quit school education due to marriage. I was too young

to understand the family life and responsibilities. We were not having sufficient economic support for sur-
vival. We had one acre of land for agriculture and a house to live. The agriculture land had no irrigation
facility. We were depending on agriculture work for our living. My husband Sanyasi Rao too studied up
to Class X and works as agriculture labourer. My aged in-laws could not work and we had to work all
through the day to support the family. I could not work for long hours and I felt that it was not my cup of
tea to be a daily wage labourer. I was looking for a break to live a dignified life, using my school educa-
tion. It was at that time, the women in my village started the Janakidevi Self-help group.

Joining the Group
My husband did not object to my joining the group, but his concern was that the family should sur-

vive. I promised him that I would continue to support the family even after joining the group. The gener-
al impression in the villages was that the woman who become members of the SHG, do not work in stead
they spend money on traveling as they would have to visit the mandal offices and district headquarters for
meetings. It took a few weeks for me to convince my husband that I'm a different person and the family's
welfare was my prime concern. In six months, the group received revolving fund and I was the first per-
son to get the benefit. My husband was happy to see money at such a lowest rate of interest. We were able
to clear the family debts. I told my husband that the group would continue to support us if we clear the
loans and hence we planned to make use of the loans to support the family. 

Benefits from the group
The group was a continued source of support for the family. We were taking loans from the group

and used the money to help the family. We purchased a cow and started a small dairy unit. We were able
to supplement the family daily income, which I was earning as daily wage labourer in the past. My hus-

Name : Sarakana Hymavathi
Age : 24
Caste : OC
Education : Class X
Village : Garisingi
Mandal : Devarapalli
District : Visakhapatnam
Group : Janakidevi Self-help Group
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band was able to understand that the group had really come to our rescue and we were able to make more
money with the support of the group than being just a daily wage worker. While having protected our land
and house, we acquired a cow and invested in gold for the family, which we can use for any emergency.
This was how we started adding assets to the family. 

Experience
Initially, before joining the group, I was neglected by everyone as I had to stop my education with-

out completing Class X. My marriage at that age too became a problem to me as I could not understand
the family life and its responsibilities. This too was a problem as people began to talk bad about me, though
I could not understand anything. In stead of explaining things and helping me understand my responsibil-
ities, people used to blame me for my ignorance. But, once in the group, I was able to understand things
and counter them. I have learned to handle issues, shoulder responsibilities. The group had taught me to
face problems and solve them without hurting others. 

The loans that we took from the group helped us improve our standards of living, place the family
in comfortable position, convince everyone in the family to spare me for the group activities. The group
activities have helped to tour eight villages in three mandals in my native Visakhapatnam, besides
Karimnagar and Krishna district. My interaction with the group members, leaders from other districts,
their activities and the number of training programmes that I have attended helped me to improve my
knowledge. 

Yashoda fights against women trafficking

Background:
My husband is Blacksmith and I used to help him in the work to support the family. I always had the

thought of giving better education to my children and was worried how I could give it with the meager

Name : Karamala Yashoda
Age : 27 years
Caste : BC
Education : Class II
Skills : Health & Nutrition
Village : Cheruvukrinda Palli
District : Chittoor
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income that we earn as Blacksmiths making tools. We had about one acre of agriculture land which has no
water facility for irrigation. It was worth about Rs 5000. I was innocent and unaware of anything around
me. I never spoke to anyone other than my family members and always felt shy of talking to people. We
used to mortgage our valuables in the family whenever we required some financial support. 

Before joining the Group:
I joined the village group in 2001. I was initially hesitating to join as I was not that talkative. But,

once joined in the group, it worked wonders in me and soon I became the secretary of the village sangh
and was subsequently elected as secretary of the mandal federation and later as treasurer of the district fed-
eration. I have been the treasurer of our district federation for the past three years winning the confidence
of every member and every group. 

After joining the Group:
The opportunity as member of the group and its leader later, I have decided to work against women

trafficking in our mandal. Women trafficking have been rampant in the mandal and young girls are export-
ed to Mumbai and other places. I started the work by conducting awareness camps on HIV/AIDS among
these innocent women and slowly inspired them to refuse to fall in the trap of the traffickers. We were able
to convince everyone in the area and today the trafficking is totally stopped. We have also conducted spe-
cial camps for women on nutrition and educated women on nutritious food, particularly for children, ado-
lescent girls, pregnant and young mothers. As a leader, I was able travel in five districts to conduct simi-
lar training and awareness programmes for women. 

As community resource person, I have traveled in Ananthapur, Visakhapatnam, Kadapa and
Nalgonda districts. It was very difficult for us to earn Rs 1000 a month even after a day long work. But,
today as a resource person, I am able to earn Rs 2,500 a month. My children are placed comfortably in
schools getting better education. I am confident that I can support my family in all aspects and also help
several of other families to become self-sufficient. 

My husband, Karamala Srinivasachari studied up to Class V and worked as a daily wage labourer. I
have a daughter and son, who are studying. My daughter, Lavanya is in her Class IX, while son
Ramanjaneyulu is in his Class II. With the awareness I have gained as member of the group, I am able to
help my children in their education. 

I have a longing for acquiring knowledge, share it with others. Help people who are in need. I min-
gle with people easily and love to spend time with them. Now, I always try to create awareness on social
evils and organize people against them. 

I took loan on seven times from the groups. The highest amount I borrowed from the group was Rs
30,000 and the lowest was Rs 4,000. In all, I borrowed about Rs 80,000 so far to help my family at differ-
ent times. 
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Became leaderby serving poorwomen
The Beginning:

I had to drop out of school while studying 5th class. My parents forced me to drop out on the prem-
ise that girls would not require education. I got married at the age of 16. I underwent several hardships
after the marriage.

I gave birth to a baby boy and baby girl within two years of marriage. My husband is a farm labour-
er. My husband used to earn between Rs 40 and Rs 50 a day. We were unable to have even one full square
meal a day. We were forced to borrow money at higher interest rates to meet medical and other expendi-
ture. We sold gold and other house-hold goods to pay interest on the loans borrowed.  My husband is a
good person. He does not have any bad habits. He gives all the money he earns for house-hold expendi-
ture.

Inspired by the activities of the group members, I, too, joined the Self-help Group. I continued to
save money at the rate of Rs 30 a month for six months. Then I became eligible for borrowing loan from
the group.

Turn-ar ound
I borrowed Rs 5000 loan from the group. I bought poultry birds and a sheep at a cost of Rs 1000.

The sheep delivered twins. I sold them for Rs 2000 and paid to the group towards repayment of the loan.
I also sold away the sheep for Rs 1000 and saved the money with the group.

I borrowed Rs 10,000 from a bank and bought a milch animal. The milch animal used to produce
two litres of milk. I used to earn Rs 1500 a month on the milk. I used to repay the loan at the rate of Rs
500 a month out of the money earned by selling milk. Later I was selected as 'health activist.; I am paid
Rs 250 honorarium a month for working as health activist. I was later selected as community resource per-
son. On receiving training, I have started imparting training on health matters to the people. I am visiting
various districts for 15 day a month. I am training the sub-committee on health matters. 

With our income increasing, I am able to send my two children to school. With the support extend-

Name : Patti Rajeswari
Age : 25 years
Education : 5th class
Caste : OC
Group : Supraja Self-help Group
Village : Puttadi Gourampet
Mandal : Golkonda
District : Visakhapatnam
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ed by my husband and my parents-in-law, I have been able to carry out all activities and thus helped my
family lead a comfortable life now. We constructed a house also.

Self-help Group activists turns health activist

The Beginning:
My parents have four children. My parents struggled to spend money for our education. They some-

how were able to educate me up to Intermediate, my brother up to degree and my sisters up to 10th class. 
I got married at the age of 17. My husband, Baghiradah, studied up to Intermediate. My family eked

out a living by producing leaf plates. Our income was mere Rs 45 a day. We used to find very difficult to
feed the entire family comprising six members. My mother-in-law is not keeping good health. She is dia-
betic. We are forced to spend large amounts for her medical treatment.

My husband cares for my welfare. My parents-in-law, too, always gives me good support. I have two
daughters. Myself and my mother-in-law used to do back-breaking work of stitching leaf plates day in and
day out to earn livelihood for our family. I underwent caesarean during my pregnancies. My mother-in-
law is suffering from diabetes. We had to spend huge sums of money for caesarean operation. These unex-
pected expenditure further crushed us financially.

A good turn:
Inspired by the group activities, a group of 13 women, including me, organised ourselves into a

group and started the activities. Each of us saved money at the Rs 30 for eleven months. Then we approach
a bank for loan. We sought the loan to augment our business of leaf plate making. The bank granted loan.
Each member secured Rs 1500 loan. We enlarged our business and repaid the loan in instalments at rate
of Rs 150 a month. 

After repaying the loan, the bank sanctioned loans at the rate of Rs 5000 to each our members. We
bought raw material for leaf plate making sufficient for a year. Each of us was able to repay the loan at the
rate of Rs 300 a month. The group has yet to pay Rs 7,000 to the bank. The group members intend bor-
row loans from the bank to buy milch animals this time after completing the repayment. 

Name : Rayapareddy Padma Kumari
Age : 24 years
Education : Intermediate
Caste : Backward Class
Group : Anjana Self-help Group
Village : Janakiramapuram
Mandal : Golkonda
District : Visakhapatnam
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I have emerged as health and nutrition activist. I was imparted training on health and nutrition aspect
in Visakhapatnam for a week. I was sent to Jamked in Maharashtra for further training. I returned to my
village after a week days training. I was given training in Kurnool, too.

The nine self-help groups together established nutrition centre for the sake of pregnant women and
children. We provide nutritious food to pregnant women on subsidy. The Society for Elimination of Rural
Poverty (SERP) granted loan Rs 1 lakh to our Village Organisation for providing nutritious food to preg-
nant women. The village organisation provides subsidy of Rs 7 on each nutritious meal being supplied to
pregnant women. The lactating mothers, too, are benefited by this mission. The beneficiaries of nutritious
food are given loans to pay for food after deducting the subsidy component. 

I have now been selected as community resource person to educate women on the benefits of nutri-
tious food. I am drawing honorarium of Rs 3,700 a month for working as community resource person.
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Marketing unit facilitates CBOs for the economic empowerment of women by  providing marketing
linkages with in the area of 5km range of production activity with the following objectives.

q The poor farmers should get competitive prices.
q Create rural wage employment opportunities to the poor.
q Create Field level playing in the market to enable the poor people to earn reasonable prices.
q Provide linkages between producer and end-user.
q Avoid the middlemen and their exploitation in the form of weight loss, price variation and Quality. 
q Build the capabilities of community through awareness creation, capacity building.

Community Resource Persons (CRPs):
During the year 2006-7 around 850 Marketing CRPs were trained in 14 batches in different districts.

160 CRPs were identified as State Level Community Resource Persons (Mktg) who will Plan, Execute the
various programs relating to Direct Marketing, MSPoperations, Agri inputs, Food Security etc.  in their
respective districts. They will also conduct the trainings to the Mandal level, District level CRPs. 

During the year 2006-7 around 850 Marketing CRPs were trained in 14 batches in different districts.
160 CRPs were identified as State Level Community Resource Persons (Mktg) who will Plan, Execute the
various programs relating to Direct Marketing, MSPoperations, Agri inputs, Food Security etc.  in their
respective districts. They will also conduct the trainings to the Mandal level, District level CRPs. 

As against Rs.141.89 Crores and Rs.126.38 Crores of Marketing Interventions were made by the
VOs during the year 2005-06 and 2006-07 respectively, it is expected to achieve the turn over of Rs.345
Crores during the year 2007-08 as shown in the statement. During the month of April 2007 a Quantity of
2.49 Lakhs Qtls. of Paddy Valued Rs.16.18 Crores has been procured under MSPoperations as per the
understanding with AP State Civil Supplies Corporation.

During the year procurement of Turmeric has been tied up with ITC, Guntur and a Quantity of 234
Qtls. Valued Rs.45.46 Lakhs has been procured and supplied to ITC. A Quantity of 568 Qtls. of NPM
Chillies Valued Rs.33.04 Lakhs have been procured and supplied to ITC. Other commodities like
Bengalgram, Nalleru, Tamarind and few Medicinal plants also procured during the month. 2.62 Lakh Qtls.
of various commodities valued Rs.17.72 Crores have been procured. 150 star procurement centers ae
working with the help of the CRPs.  These are evolving as mini markets in the villages.
Out comes of commodity marketing:
q The village organizations will manage the procurement centers. They would prepare and implement the

marketing plans for their procurement centers.
q Mandal samakya functional committee for commodity marketing would be reviewing the procurement

center activities on regular basis.
q Left over poor producers/collectors will be brought to the groups to marketing interventions.
q Community will be able to deal with external markets and trades independently.
q Regeneration of forest produces will enhance the sustainability of livelihoods of the NTFPcollectors.
q Increase in bargaining capacity.
q Availability of Physical Infrastructure at gross root level.
q Knowledge in Book- Keeping.

marketing



Previously I struggled a lot forsurvival
Background

I come from a poor Brahmin family and I was one of the six children to my parents. With great dif-
ficulty I studied up to Intermediate. My father and brothers are priests and they used to bring Rs 500 a
month. A pleaded with my parents to allow me to work somewhere and work to support the family. I went
to Yupkal in Nizamabad district. It was here I came across Prabhakar, a resident of Mallapur in Karimnagar
district. He married me without dowry when I was 20 years old. He understood my family and our eco-
nomic condition. I felt happy because my husband could accept me without dowry which was a great relief
to my parents. Even my in-laws were poor and we had to live in a small rented house. I have a daughter
and son. 

Joining the Group
As we were living in a small rented house, I started looking for avenues to work and earn money. It

was in 1995, I joined the group in the village. I started savings Rs 30 a month, while my started his priest-
ly work. His earnings were small and we struggled a lot for survival. I became an active member of the
group and shortly became a community activist for the groups. I was playing key role monitoring the
groups and activating them. I used to make them pay their savings, write their books and do small works
for the groups. They paid me some money for all this work and it was some relief to me to support my
family. The income of the village organisation had gone up to Rs 40,000. I convinced the group members
to take up the food security programme for the group and that was the first step for my success. 

Benefits from the group
I could win the confidence of the group members and they were accepting my proposals. I proposed

to my members that we should take up the food security programme. We have about Rs 40,000 savings
and we invested the amount to purchase maize. The group in our neighbour mandal was doing the same
and I took our members to visit the group and study their activities. Convince with their performance, our
members too have accepted the proposal. Similarly, the other groups in our neighborhood also started
doing the same and we all won good profit. We purchased paddy, maize, chilies and other products and
sold them to the people at reasonable prices. We purchased around Rs 38,700 quintals of maize and sold

Name : Balvapalli Santha
Age : 35 years
Education : Intermediate
Caste : OC
Village : Mallapur
Mandal : Mallapur
District : Karimnagar
Group : Sneha Mahila Sangham

Wonder ful Women u 48



it to the market committee. 

Experience
My work and my vision have paid good dividends. My work went to the notice of the Chief Minister.

Even the US president George Bush also appreciated me and all our group members for the good work
that we have been doing for all these years. I met the World Bank Managing Director and received special
appreciation from him. In one of the village organizations, I helped them to purchase Rs 1.67 crore worth
paddy and sold it in the open market. Another group also supplied Rs 20 lakh worth fertilizers to the farm-
ers and we stood first in the State among all groups. 

I feel happy to know about these achievements and it was all possible because of my commitment
and support from the group members. The encouragement given by the officers is commendable and I
would not have come to this stage had there been no support and encouragement from them. 

I have visited Kadapa, Kurnool, Ananthapur, Nalgonda, Visakhapatnam, Chittoor, Nizamabad and
Nellore districts. Over a period of time, I could become an expert in marketing strategies and today I can
support any of the groups on food support programmes and make them earn money. 

I set my eyes on the marketing aspect
Background

I come from the most backward village. I am also from the backward family. I studied up to degree
with great difficulty. It was in 2000 an NGO came to our village and formed women groups. I was asked
to take care of the account books and activity reports of the group. I was paid for this work. I did this work
for four years and had the opportunity to watch the group activities and its growth. I also attended sever-
al training programmes in book keeping and was impressed with the programmes that are given to the
groups. The impression developed a strong feeling that I should join the groups. 

Joining the Group
The strong desire in me finally made me to join the group in 2004. Having come from a tribal vil-

Name : Chichadi Kumari
Age : 22 years
Education : BA
Caste : ST
Village : Bandarigudem
Mandal : Kunavaram
District : Khammam
Group : Adarsha Mahila Sangham
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lage, we depend mostly on forest based agriculture. The tribals used were cheated at every stage by the
middlemen and the traders. The tribals were not paid properly for their produce. Some of the traders and
the middlemen used to advance to the tribals for the crops and used to collect the entire produce later. They
also used to advance money to the tribals for collection of forest products. The tribals used to walk for sev-
eral kilometers in the forest to collect the produce and clear the loans. The tribals lost heavily, while the
middlemen gained a lot and I began to think that the tribals are being exploited and wanted to do some-
thing for them. In stead of being an employee helping the group, I thought that I could do justice to these
traibals as a member and finally became a member of the group. 

Gains from the group
After becoming a member of the group, I set my eyes on the marketing aspect. I met the tribals and

spoke to them in their language. I have explained to them how much they were losing as they sell the for-
est produces to the middlemen and traders. With the help from the other members and also from the offi -
cials of the Integrated Tribal Development Agency, we have opened a purchase counter for the tribals in
their habitations. We paid a reasonable price to the tribals for all their produces, keeping a minimum mar-
gin. They were happy as they could get a better price for their produce and as an individual, I was happy
because I could do something for these hapless people. 

As an individual, I have borrowed five times from the group and used it for our family needs. In all,
I took about 48,500 from the group and invested it mostly on agriculture. I have also become the
Community resource person and am earning Rs 30,000 a year. We have a small land holding in the vil-
lage, which was worth Rs 36,000. My annual earning of Rs 30,000 helps us to improve our family's annu-
al income raising our financial levels to a comfortable position. 

Experience
As a group member, I had several opportunities to visit other groups, interact with the officials and

listen to the success stories of other members. I was always inspired by these programmes. Once I had an
opportunity to meet and interact with the Union Minister, Sri Jairam Ramesh, who visited Bhadrachalam.
I can never forget this incident as it was possible only because I was one of the successful women who
could make it to this level. The other incident that increased my confidence levels was opening of a pro-
curement counter in the tribal habitation. It works well even today and the tribals are happy to sell their
produce here than to the traders. I could stop the exploitation of the tribals by the traders and the middle-
men, which I could not have done without being a member of the group. 

Helped to change alcoholic husband
Name: Pasupula Mary
W/o Nasaraiah
Name of Self-help Group: Mary Mahila Sangham
Village: Yaddanapudi
District: Prakasam district.

The Past:
I was very poor. I was deprived of father's affection. I was in debt trap. It had depressed me.

Everyone used to ignore me because of my poverty. I got married when I was 19 years old. My husband
was the lorry driver when he married me. He used to drink alcohol heavily and he never cared to feed his
family. So the responsibility of feeding the family, consisting of my two sons and the aged father-in-law
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fell on me. I used to work as farm labourer and earn between Rs 20 and Rs 30 a day. I toiled as farm labour-
er for two years and led the hand-to-mouth existence.

I approached the Scheduled Castes Corporation for loan to buy a milch animal. But the officials
turned down my request, saying that only those members in the Self-help Groups were eligible for loans.
On my return, I started to explore the possibilities of joining one or the other group in my village.
Ultimately, the Mary Mahila Sangham admitted me as a member. Fortunately, my husband did not object
to my joining the group.

I saved Rs 50 a month out of the daily wages I earned as farm labourer. I continued to save money
in this way for six month.

Turn-ar ound
My fate had turned for good after my joining the group. The Self-help Group had lent me Rs 1000

initially to help buy a milch animal. A nationalised bank lent a helping hand to my group by giving a loan
of Rs 30,000. The Group accepted my plea for Rs 6000 loan out of the Rs 30,000 the bank lent to the
group.

I bought a milch animal with the money borrowed from the group. The income from the milk sold
fetched me Rs 40 a day and thus my house-hold income went up. I repaid the entire loan out of the income
earned by selling milk. 

The same bank, on realising the entire loan from the borrowers, lent Rs 1 lakh to the group on the
second occasion. The group then lent me Rs 10,000 and borrowed Rs 20,000 from the Community
Investment Fund.  My husband, too, mended his ways and cut down on drinking alcohol. It paved the way
for me to work shoulder to shoulder with my husband and establish a poultry farm. Our house-hold income
has gone up. I am paying back the loan in instalments at the rate of Rs 1000 a month. I have yet to pay
back a little over Rs 5000 towards the loan.

Now with the income increasing, my prestige in society, too, has gone up. Now I and my husband
are living in harmony. I owe a debt to the Group for giving self-confidence and a status in the society. We
bought a small house plot and built a tatched house. I am now working as Community Resource Person.
The Society for the Elimination of Rural Poverty (SERP) is paying honorarium a month. I am entrusted
with the responsibility of visiting villages and conducting survey on agriculture produce and their market-
ing process.
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Finding a place forwomen in market

Background
My husband, Sathiraju, is an LIC agent earning around Rs 400 a month as commission on policies.

I had a sewing machine at home and was earning around Rs 300 a month, depending mostly on the sea-
son. Our earnings were depended on the seasons and in the off season we struggled hard to make a living.
Given my educational background, I began to explore avenues to earn additional revenue for a comfort-
able life. It was in 1995, the women in the area formed the Sri Teja group. Interested in the community
activities, I joined the group as a member. It was the beginning for my growth and my family's develop-
ment. I found the group as an answer to all my problems.

Joining the Group:
As a member in the group, I played an active role that helped me to climb to the new heights. Soon,

I became the leader of the group and then got elected to the mandal federation. As mandal federation
leader, I began to interact more with the women in various groups and found that they were all facing a
problem of marketing their products. Women also have little role in the market, though they deal with mar-
ket every day for purchase of provisions to domestic needs. I found it as an important area where women
should play an equally important role. Women are the buyers, but have no knowledge on the sales. It made
me to think on involving the women, at least the group members in the process. 

In the Group
I set my eyes on marketing strategies and today I have become a resource person for the groups in

promoting market strategies. We started the work by opening a procurement point for the maize. The farm-
ers in the village tried to fool us initially as we have no knowledge. All that we know was to have a clean
product and we insisted only on that aspect. Some of the farmers have tried to cheat us while a few of them
have tried to put political pressure on us. But, we could handle all that and insist on quality. We succeed-
ed in that and soon, we moved on to procure paddy and other agriculture products directly from the farm-

Name : Pajjuri Nagaveni
Age : 38 years
Education : Intermediate
Caste : B C
Village : Chintalapudi
Mandal : Chintalapudi
District : West Godavari
Group : Sri Teja Group
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ers. As we don't look for huge margins like the traders, we were comfortable with the small earnings to
stabilize the activity and also expand it to the other groups. We could make the women groups to open
counters in the tribal areas and purchase forest products straight from the tribals at the reasonable price.
This had helped the tribals to get reasonable price for their hard work. In turn, the groups sell the products
to the companies directly keeping their margin. Thus the women found themselves a comfortable place in
the market.

Experience 
The group had helped me with small loans that were of great help to the family. We were able to

establish tailoring unit, acquire new sewing machines and ancillaries. I worked hard right from 4 am to 6
pm with an aim to clear the loan. It took a few months for me to clear the loan and begin savings. Once
the loan was cleared, I borrowed again and purchased zig zag machine for the tailoring center. This had
made the neighbouring villagers to get their dress for stitching and I found it as an opportunity to expand
my work. I was very specific on providing quality service to the customers and the stitching was perfect
in all cases, which helped me to establish myself in the area. 

Being an active member and leader of the groups, I had the opportunity to visit similar groups in
Hyderabad, Karimnagar, Guntur, Prakasam, Kurnool, Visakhapatnam and Krishna districts, besides sever-
al mandals in my native West Godavari district. This was a greatest opportunity for me to know more
things and acquire better knowledge. Today, I am a successful market person, successful entrepreneur and
a successful mother. This gives me the ultimate happiness and it was all possible only with the group in
which I am a member.
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The achievement for 2006-07 under SHG-Bank Linkage was Rs 3063.87 crores. For the year 2007-
08 and 08-09, the targets under SHG-Bank Linkage are proposed as follows:

Proposed target for 2007-08:
(i) Under SHG-Bank Linkage for rural groups - Rs. 5,000 crores
(ii) Under Indiramma Housing 'bridge Loans" - Rs. 1,500 cores
(iii) Under SHG-Bank Linkage for urban groups - Rs. 5,00 crores

TOTAL - Rs. 7,000 crores

Proposed target for2008-09

The CRPs, who are specialists in Bank Linkage and micro credit planning will work to achieve the
above targets. 

Category No of villages No of SHGs @ finance Total Linkage

Total Financial
Inclusion

8508 1,80,960 3,50,000 6,333

Normal Bank
linkage

20,000 1,00,000 2,00,000 2,000

Bridge loans for
housing

9000 75,000 80,000 1,000

Bank linkage to
urban SHGS

2,00,000 75,000 1,000

TOTAL 10,333

total financial inclusion 



I have received so many benefits forthe Group
Background

I was married when I was five years old. My husband used to live with us along with my parents.
My mother died when I was 10 years old. My father married again. My grandmother took me and my hus-
band to her house. My grandmother borrowed Rs 70,000 from the village lender at Rs 3 interest and sent
my husband to Dubai for work. But, he returned in just three months. My husband said that he does not
want to work away from the family. He said he would stay with me and work along to clear the loan. I too
accepted his word and started living together and working as daily wage labourers.

Joining the Group
In 2004, I have joined in the village group. I could spare Rs 40 for month in the group for savings.

I became active in the group and participated in all programmes. The coordinators and the officers from
the project used to appreciate me for my initiative in the group. I used to advise the members on various
problems, though I myself was not sure of what is life. I was too young in the group but the life had taught
me so many lessons. Majority of the members have debts with the private lenders. Once we thought of it
and collected all mortgage documents from the lenders and approached the bank manager for the financial
assistance. We pleaded with him to help us as we were unable to pay the interest for the loans with the
money lender. He was kind enough to accept our request and sanction the loan.

Benefits from the group
We have received several benefits from the group. The banks have come forward extending finan-

cial support to us while the coordinators and the officers encouraged us to invest the loans for income gen-
eration activities. The bank manager had sanctioned us Rs 4 lakh with which we were able to clear the
loans from the money lenders. Besides that, I have also borrowed Rs 80,000 from the bank and cleared a
major portion of my debts. I could spare about Rs 10,000 from this and have used it for education of my
children. 

Name : Ganga Mani
Age : 30 years
Education : 
Caste : BC
Village : Mutsampalli
Mandal : Makuluru
District : Nizamabad
Group : Yogeswara Women Group
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Name : Yeggadi Gangavva
Age : 50 years
Education : Nil
Caste : SC
Village : Kaluru
Mandal : Nizamabad
District : Nizamabad
Group : Jyothi Mahila Sangham

We improved our living standards 
Background

I was married at the age of 12 years. My husband Lachanna was an attender at the village panchay-
at office. His salary, which was very meager, was the only resource for us. We had one acre of land which
was totally a rain-fed and we have been trying to bring into use. I gave birth to three daughters and two
sons. I could not send them to school due to poverty. I had no money even to buy a slate for the children.
I made them to work from childhood to earn some money. Children were my investment and they were
my capital too. Today they are all married and living their own life. 

Joining the Group
As I was struggling for survival with the children, the women in the village have started the group

and I immediately joined the group. We were 12 members in the group and each of us has paid Rs 50
towards monthly savings. 

Benefits from the group
I have received Rs 4,000 each twice from the bank. Later again, I took Rs 7500 twice and invested

the amount on agriculture and finally we could bring the dry land under cultivation. I have also taken Rs
4 lakh from the bank and cleared Rs 20,000 debt. I spent Rs 10,000 for my eye surgery. The amount helped
me to support the family and use it for the marriages. 

Experience
The group had relieved us from the clutches of private money lenders. They used to charge us Rs 3

to Rs 10 interest and forced us into debt trap. But, the advances from the groups and the banks were at the
lowest interest and we could easily pay them back. We were benefited by these advances and improve our
living standards. 
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Think alternatively to impr ove yourself
Background

My husband Bhumanna is a community activist in the project. We have two daughters and a son. My
husband studied up to Class X and could not go for coolie work. I had to work and earn wages to support
the family. I had to work very hard and be judicious in spending for the family as I had no ways and means
of additional revenue. 

Joining the Group
My husband used to tell me to think of alternatives to increase financial sources. He being a com-

munity activist, he asked me to form the women group in the village. I took up the task and convinced 10
members to form the group. We have formed Sundara Baba Mahila Sangham and started savings. The
group never failed us. It helped us all to improve our financial status and keeps us now live a happy life,
forgetting all those sad days. 

Benefits from the group
I received Rs 1200 for the first time. I have spent that money for children education and also for my

health. Again I borrowed Rs 900 in the bank and used it for the family needs and to clear debts. The gov-
ernment had given us two acres of land and we started working on it. We dreamt of converting the land
useful for cultivation. We also received another Rs 13,500 and we bought a buffalo. But, it lived only for
a short period and died. We received Rs 800 insurance coverage on the buffalo and I paid to clear the loan.
We still had some debts to be cleared. 

It was then the officials visited our village and gave us training under the total financial inclusion
programme. We received Rs 2.80 lakh for the group under the scheme and I borrowed Rs 50,000. This
amount had helped me to clear all the debts I have. We also got our old house repaired with a portion of
this amount. My husband earns Rs 500 a month as community activist and I work as community resource

Name : Nadakunti Lakshmi
Age : 34 years
Education : Nil
Caste : SC
Village : Sirisanna
Mandal : Chowla
District : Adilabad
Group : Sundara Baba Mahila
Sangham
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person earning Rs 2,500. We are now paying Rs 500 a month to the bank to clear the loan. 

Experience
I am happy about the group. It had shown us a way to live a happy life. It also saved us from the pri-

vate money lenders. I strongly believe that a family which does not have to go to the private money lender
will be saved. The groups now rescue every family from the clutches of the money lenders. There is no
need now for any family to approach money lender and borrow paying heavy rate of interest. The groups
have emerged as the major sources of survival. 

Name : Madasu Bhagyavva
Age : 42 years
Education : Nil
Caste : BC
Village : Kaluru
Mandal : Nizamabad
District : Nizamabad
Group : Bhavani Mahila Sangham

My Life changed after joining Gr oup
Background

We were three daughters to my parents. My parents could not feed us as they had no income. I was
married to my uncle when I was just nine years. We lived together with my parents and I had no problem.
I started to work as coolie after I attained puberty. I gave birth to three children. Eight years go, when my
husband was returning home in the night after work, he was killed. I became widow and the burden of the
children fell on my shoulders. I worked with the landlords to feed my children. 

Joining the group
While working with the landlords I came across formation of groups and we formed the group with

ten members. We saved Rs 30 each in the group against all odds. After one year, we received some finan-
cial assistance. As I worked hard after my husband's death, my health spoiled and I had to spend some
money on health. But, I worked hard and earned a name for myself in the groups. 

Benefits from the group
I received Rs 70,000 loan under the total financial inclusion programme. I have cleared Rs 12,000

bank loan and Rs 38,000 private loan. I have invested Rs 20,000 and established a provisions store in my
house. Today, I am able to earn money and am now paying Rs 2,200 every month to the bank towards
repayment. I am living a life of my own now despite loss of my husband. I have earned the skills and
courage to live a successful life. The group had taught me this skill and I am grateful to the officials who
have been extending great support to me.
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Name : Korva Vaddemma
Age : 
Education : Nil
Caste : BC
Village : Kaluru
Mandal : Nizamabad
District : Nizamabad
Group : Sankara Bhavani Mahila Sangham

I r egret for not having education
Background

I was the only daughter in the family. My parents did not send me to the school as they loved me so
much. They got me married at the age of 11 years. I became a mother of three children, even before I could
understand who I am and what I am. My husband died by the time I understood what a family life is and
what marriage is. My parents did not come to my rescue. I was left alone with my children. I worked hard
to feed the children. I used to work as coolie in the day time and also work rolling beedi leaves during
night. My children are now married.

Joining the group
I joined the village group in 2006. I came to know about the outside world only after I joined the

group. Members used to discuss so many issues and I was amused at their knowledge. I simply failed to
understand how these women could know so many things. Because I never knew all this as my life was
always struggle for existence. 

Benefits from the group
We received Rs 45,000 from the bank under the total financial inclusion programme. I have estab-

lished a provisions store for my disabled son at Rs 20,000. He now lives on this store earning Rs 1000 for
the family every month. I have cleared Rs 15,000 debt. I am able to repay the bank loan and enjoy my
work. 

Experience
I always feel sorry for having lost my husband when I was too young. I also feel sad for my son who

is physically handicapped. Today, I regret for having missed the chance for education. I try to encourage
every woman to get the basic education. It is my dream to see woman educated well, placed in a high posi-
tion along with men folk.
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We experienced real growth in our lives
Background

I come from a poor family and my husband used to collect fire wood from the forest and sell it in
the town. We were living with whatever he was earning, besides a small amount that I was earning as daily
coolie. We had two children and we sent them to the school. Once my husband fell from a tree in the for-
est and his backbone was damaged. He was on the bed and could not move. I am the only breadwinner in
the family. We borrowed Rs 20,000 at Rs 4 interest from a private lender for his hospital expenditure. The
operation was success and he could slowly walk now. I continued to work as coolie but my wages were
not even sufficient to pay towards the interest. I found it difficult to manage the house, pay towards the
debt. 

Joining the Group
As I was struggling for family survival, I have convinced some of the women in the village and have

formed the group. We were able to form about 34 groups in the village on similar lines. The coordinators
and the officers from the project visited us and explained the number of opportunities that we have as
group members to improve our living standards. That was a positive sign and was also a beginning for real
growth in our lives.

Benefits from the group
After joining the group, I borrowed and cleared half of the loan with the money lender. That gave

me a sigh of relief. I have also gained confidence that I can clear the total loan from the lender. Accordingly
I have borrowed Rs 13,500 and bought one buffalo. But a few years later, the buffalo died due to some
disease. In the meantime, I became the treasurer of the village group and was able to get the loans to with-
stand the pressure from the lender. Today, as a community resource person, I have confidence that I can
clear all my debts and become self-sufficient. I borrowed Rs 5,000 for children education, Rs 15,000 for
Indiramma housing, Rs 15,000 for house site. Now, I am paying Rs 600 towards repayment of the total
loan that I have with the bank.  

Name : M Sumitra
Age : 34 years
Education : Nil
Caste : BC
Village : Sirusanna
Mandal : Chela
District : Adilabad
Group : Abhyudaya Mahila Sangham
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Experience
I used to observe the activities of other groups and other individuals whenever I had an opportunity.

In addition to this, I used to pay attention to the talks given by the coordinators and the officials visiting
from the project office. That had helped me to shape my life and overcome the problems. Having seen my
struggles and my strategies, the project had selected as the community resource person in the total finan-
cial inclusion programme. Today, women from various groups feel honoured to associate with me and they
respect me for my commitment and clarity in the programmes. 

Name : Chinta Sivaleela
Age : 34 years
Education : Nil
Caste : BC
Village : Bhadragudem
Mandal : Pulkal
District : Medak
Group : Saibaba Women's Group

I woe the success to my group
Background

My husband did his ITI course but did not get any job. I had no education as my parents did not send
me to school. I gave birth to four boys and underwent family planning operation. My father-in-law was
angry with me for this. He told me that he vowed to visit Yadagiri Gutta temple with five male grand chil-
dren, but I spoiled his vow. He accused me of spoiling his vow and told me that he would not accept food
that I cook at home. Since then, he did not take the food I cooked and he finally died after one year. Every
one in the village used to blame me for my father-in-law's death. Some of the relatives held me responsi-
ble for his death. It was difficult for me to take this insult anymore and wanted to ignore this. My husband
used to work in the small piece of land that we have in the village. 

Joining the Group
My mother-in-law was in the village group until her death. She died three years before my father-in-

law died. The group members asked me to join the group replacing my mother-in-law. That was the begin-
ning for my new life and I started to move around mixing with people and talking about the group activ-
ities and improve our standards of living. I also worked as daily wage labourer earning about Rs 50 a day.
My husband suddenly fell ill and I had to spend all our savings for his treatment. He recovered soon and
fortunately he got a job as community activist in the village. 

Benefits from the group
We started savings once again. I continued to work as agriculture labourer earning Rs 50 a day, while

he worked as CAin the village. In the meanwhile, the government sanctioned a house for us and we have
decided to add some more money and have a decent house. We could get the house constructed to suit our
family needs. We worked hard, day and night and cleared the loans. For the first time, we borrowed from
the group and purchased two buffalos and I started the dairy unit in a small way. With those small earn-
ings, we purchased half-acre of land. In two years we purchased two more buffalos once again and by now
we have four buffalos to support our family. It took four years for us to clear all these loans and reach a
comfortable position. This was what I have been dreaming off for several years. I wanted to see my fam-
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ily members living a happy life. I wanted to see my children going to the school and not for coolie. Even
I did not want to work as a coolie and set my energy only on the small dairy unit that I was running from
home. The community resource persons have visited our village and trained the group members for the
total financial inclusion programme. I was impressed by that programme. We received Rs 3 lakh for the
two groups in the village and asked us to clear all our debts, including those taken from the bank and pri-
vate lenders. The National Employment Guarantee Scheme also came as a blessing in disguise for us and
I worked in the programme and earned Rs 10,000. 

Experience
The group had taught me to make better use of every opportunity that comes to us. I have sincerely

utilized every opportunity and reached to the present position. I woe my success to the group, which is
responsible for my success. Money is not required for everything we have to do. But what is required is
the commitment, vision and a bit of knowledge. One should have self-confidence and I have enough. I also
have the initiative to mould myself to success and ensure a better place for my children. I wanted to see
my family in a better position and today I could see what I wanted and have been dreaming for all these
years. I have achieved what I wanted and this is my ultimate success.

House wife rescued herfamily fr om debt trap
Name : Nevarthi Suvarna
Age : 35 years
Caste : BC
Education : Intermediate
Village : Bacharam
Mandal : Hayatnagar
District : Ranga Reddy
Group : Prasanthi Group

Background
I come from economically poor family where the family members depend on the family profession

- Barber. My husband, S Srinivas was running a saloon for the living. I was just a house wife restricting
myself to the four walls of the house. We had debts for the family, which was the major problem for all of
us in the family as my husband could not raise the money to clear the debts through his saloon. The only
comfort that we could feel was the own house that was estimated to cost Rs 30,000. There was one stage
when we had to sell the house to clear the debts. But, we were hesitating to sell the house as we had no
place to go and live. It was at this stage, I came across the group that was formed in our village and decid-
ed to join.

Joining the Group
My entry into the group was possible as my husband was supportive and encouraging. We were

about 16 members in the group, who started savings in a small way. A few months later, we started bor-
rowing from the group and I was the first to grab the opportunity to save the family from the debt trap. I
borrowed Rs 2,000 first and then Rs 5,000. As of now, I borrowed over Rs 50,000 from the group at var-
ious stages and repaid the loan with interest. This helped me to rescue the family from the debt trap and
we were able to clear the debts, giving a great relief to the rest of the family members, particularly my hus-
band. 
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Gains from the Group
After we cleared the debts, I began to explore the possibilities of investing money on income gener-

ation activities in future. We purchased two buffalos at a cost of Rs 15,000 and started the dairy farm in a
small way. My husband gave up his saloon work and was taking care of the buffalos, while I was selling
milk to the neighbours in the area. We were able to clear this loan in a short span and borrowed once again
to buy agriculture land in the area. We have purchased half-an-acre of land in the vicinity and invested
some money on jewellery. Today, we own properties worth Rs 1.65 lakh against what we had in the begin-
ning. All that we had was a house to live which was estimated at Rs 30,000.

Experience
The group had taught me several things - how to speak, how to understand the problems, how to

approach people and how to motivate them on economic activities. Initially, I was hesitating to move out
and was feeling shy to interact with people. But, the economic conditions in the family have forced to me
to move out and join the group. Once in the group, I have gained the knowledge on several issues and
could easily mix with people. When I look back at the family's position a few years ago, I feel so great
because we could overcome all those problems and are now living a happy life. It was all possible because
of the group and the trainings given to us from time to time. 

I have traveled in more than 100 villages in our district and also visited Warangal, and Chithoor to
interact with the group members and share their experiences. Today, I share all my experiences with the
other women, inspire and motivate them to follow me to success. I realized that great things can be
achieved in a group, if people come together and work together with commitment and dedication. From a
stage when we had to sell the house to clear debts, we are now placed in a comfortable economic position. 

Lakshmi a shining example of women's power
Name:                        Munukutla Lakshmi Tulasi
Age:                           38 years
Education:                  Intermediate
Caste:                         OC
Group:                        Sri Venkateswara Selp-help Group
Village:                      Pegadapalli
Mandal:                      Bodhan
District:                      Nizamabad

The Beginning:
It may sound strange if I recounted my early life as happy one. But it is true. Even my marriage life,

too, remains healthy, despite financial difficulties my family experienced. Before marriage, my exposure
to society was not much. I was too shy to talk to people. Encouraged by my husband, I learnt many aspects
of life.

A small holding of land never gave us financial support to make both ends meet. I have two chil-
dren. We had found it difficult to provide all necessities to our children. Despite financial difficulties, my
husband prompted me to go out and educated me on several aspects of life. 

Our struggle for better life has strengthened our marital life. We both planned out what to do ensure
that our children get good education and good life. It impelled me to join the Self-help Group. After join-
ing the group, I realised the importance of education for women. Education only gives economic independ-
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ence to women.

A good turn:
The group activities have helped me to imbibe self-confidence and set off in me an urge to do social

work, too, apart from move up to higher echelons of life. I have started to educate the women against enter-
taining superstitious beliefs. I am still continuing the mission with a zeal. 

I borrowed small amounts of money from the group initially and repaid them by saving out of the
meagre income from the small holding. The important thrust the group taught me was saving money for
the rainy day. I imbibed this spirit fully.

Later, I borrowed Rs 40,000 from the group and a bank and bought milch animals. After repaying
the loan with the income accrued on selling the milk, I borrowed  Rs 3 lakh and built a house. I was able
to pay Rs 50,000 fee towards my children's education. 

Most tragic day in my life was the sudden death of my father. My father used to give so much sup-
port and educated me up to Intermediate, despite financial difficulties.

The most memorable day in my life is when my eldest daughter passed Intermediate examination in
first class. Now myself and my husband are leading a happy life. I intend to work for social upliftment of
women.

I gained confidence and I can manage my family
Background

I have three daughters and we were five in the family. My husband was sick and I was the only bread
winner in the family. I used to work as coolie to earn daily food. We have a little above one acre of land.
It had no irrigation facility and we had to depend on dry crops like maize. My daughters were in the
schools, but I used to take them for work often depending on the family needs. My daughters too used to
help me during holidays. Life was tough and at one point of time, I wanted to die but survived only because
of my loving daughters. 

Name : Revoju Parvathi
Age : 35 years
Education : Class X
Caste : BC
Village : Chenchal Chervupalli
Mandal : Kohed
District : Karimnagar
Group : 
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Joining the group
The Anganwadi teacher in the village inspired all of us and brought us together to form a group. We

were ten in the group and we all started small savings under the guidance of the teacher. I have utlised
every loan and every financial opportunity that were given to me. I could provide education to my three
daughters. They are now studying Class X, Class IX and Class VI respectively. I could also provide med-
ical assistance to my husband. I am happy that I could address the basic problems of the family. Today I
regret to have thought of committing suicide at one point of time. I feel now that I would have lost the
opportunity to reach to this level, had I succumbed to the problems. I keep telling women to face prob-
lems, find out ways and win the life.

Benefits from the group
I received Rs 1,300 for the first time from the bank linkage and I have used that amount for the

domestic needs. Again, I borrowed Rs 5,000 from the group and purchased a buffalo. I have also borrowed
Rs 46,500 from the bank of which I have spent Rs 20,000 to clear the debts. I have purchased two more
buffalos spending Rs 22,500. I could develop the agriculture land and now have enough food for us and
also grazing ground for the buffalos. We are now paying Rs 600 a month towards interest on bank loans. 

Experience
I have gained confidence that I can manage the family. All that I required was a helping hand and I

got it from the bank. Now, with no debts outside, I am able to live and manage to clear the bank loans. My
life stands as a model to many others to get inspired and learn how I have overcome the problems.
Wherever I go, I try to inspire women that they can do wonders and all that they have to do is to be a mem-
ber of the group and have commitment and a small vision. 

A dedicated crusader
Background

My husband is toddy taper in the village. We had three children and I used to work as daily wage

Name : Manda Bhulakshmi
Age : 37 years
Education : Illiterate
Caste : BC
Village : Chenchala Cherlapalli 
Mandal : Koheda
District : Karimnagar
Group : Adarsa Mahila Group
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labourer earning about Rs 25 a day. My husband used to earn almost same amount, which was not suffi -
cient for us to run the family. Over a period of time, my health got deteriorated and we had to borrow Rs
80,000 from the money lender at a higher rate of interest. There was no way for us to pay interest on the
loan and when we thought of repayment, we understood that it was not just possible. This was the major
worry for us as we have to provide a safe living for our three children. Then, we thought of the local
women group in the village and I have decided to join the group.

Joining the Group
After I joined the group, I started savings in a small way like a few members of the group. Very soon,

I got loan from the group and paid it to the money lender towards repayment of the loan. I tried to con-
vince the other women to start savings and open bank account. The men in the village discouraged us say-
ing that it was waste of time and the government would not give any support. But, I was not disappointed
and made several attempts to change their minds and start savings by every member in the group. My con-
tinued persuasion had paid dividends and women started savings slowly. We also started holding meetings
of the group and discuss issues concerning our families. We used to discuss about the schemes that the
government has to support the women groups and also the ways that we can utilize our savings. The com-
munity resource persons used to visit us often and educate us on various government welfare programmes. 

Benefits from the group
We started borrowing from the group and cleared the loan that we have taken from the local money

lender. Today I am happy because I don't have debts and was able to clear whatever we borrowed earlier.
As an active member of the group, I was able to get opportunities to attend training programmes, partici-
pate in workshops, visit other groups and interact with the group leaders and officials. These interactions
and exposure have helped me acquire more knowledge about community activities and welfare pro-
grammes. I decided that the group is the only source with which I have to live rest of my life and that too
a dignified live. This realization gave more knowledge to me about the income generation activities, social
awareness and social action. 

Experience
I found a comfortable place in the society with the knowledge that I have gained over a period of

time. My husband died a few years ago and I am living with my children. As I am a widow, people talk
bad about me and try to discourage me. There were several occasions when I felt that I should quit the
groups and live a life of my own. But, I realized that it would not be a wise idea as people talk in the same
way wherever I work. So I convinced myself that I should face these challenges and work for the women
in general. I would like to inspire women and educate them on various issues that help them for empow-
erment. I spend days in learning new things and sharing them with the other women. I enjoy doing this as
it is an opportunity that was given to me by God. I am helping myself and in the process helping hundreds
of women in the society. 
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Implementation of IKPProgramme supplemented by greater gender sensitization helped women to
increase their understanding about men and women’s roles and responsibilites in the family and society,
the importance of free mobility and safe space to participate in the development process. 

Promoting gender equality is a crosscutting issue and needs to be recognized as such.  The gender
team will focus on social agenda.

q preventing domestic violence, 
q prevention of trafficking women, 
q prevention of female infanticide particularly in lambadas, 
q preventing child marriages, 
q Action against sexual harrassment at work place. 

To implement this agenda through out the programme area, Gender CRPstrategy is formulated.
600 Gender CRPs from the Resource base area will visit other districts and help the women to carry for-
ward the social action.  They help SHGs in micro social action planning and acting on it and  regular mon-
itoring of the agenda, case work and family counselling centres.

Gender CRPs have certain specific qualities like patience, listening to victims, comprehension of the
problems, empathy to poor women, capacity to maintain confidentiality, sincerity, punctuality, common
sense to resolve the other’s problems and courage to deal with the issues. 

Particularly the Gender CRPs are, who have had experience in supporting helping working for some
one in a case of  domestic or external violence or any other social issues, or faced a case of violence her-
self.

Practically victims of violence acts asa suppoort system to the women in distress and serve as a cat-
alyst to implement gender sensititve programmes at the village level and provide affordable and immedi-
ate justice with care and compassion.

social action



I took all challenges boldly
Background

I come from a very poor family. We were five children in the family and I was the third child. We
had nothing for our living and my parents used to work everyday to feed us. Everyday was a struggle for
us and at no point our parents thought of sending us to the school. I was sent to Vijayawada to work in a
house as servant maid at the age of 12 years. While working there, I fell in love with a boy and married
him. It was an inter-caste marriage and no one came to our rescue. We had to face several problems to live
our life. I could not adjust with my in-laws as they were harassing me everyday. I gave birth to two girls.
As I was already in neck deep problems, I gave one of the two daughters in adoption. I had the younger
daughter with me and I had to struggle to feed her. So I got her married to one of my relatives' son when
the daughter was just 12 years. I know it was wrong on my part to perform marriage to my child when she
was too young. But, I had no option. I just wanted to send her out as I can survive on my own.
Unfortunately, she died in just three months after the marriage as she was yet to attain puberty. This hurt
me badly. I felt I was responsible for my daughter's death. 

Joining the Group
The problems have started to hunt me everyday making me go sleepless and restless. I went mad for

some time and by the grace of God, one day I realized that I should divert my attention to some other issue
to forget the past. It was at this stage, I came across the women's group in 2001. We worked hard and saved
money in the group. But the group leader mishandled the money and finally closed the group after 22
months. Problems were not new to me. I took this as a challenge and became its leader promising to revive
the group. I have convinced all members of the group with great difficulty and revived the group. The
women trusted me this time and renewed their savings. This time, the activities were successful as I was
serious and particular about making the group a success and saving some money. I wanted to have some
property of my own before I die. That was the commitment I had initially and the commitment proved
wonders.

Benefits from the group
After 22 months again, we started receiving funds for the group. The banks have come forward to

Name : Andiboyina Santhosham
Age : 45 years
Education : Illiterate
Caste : SC
Village : Rajupet
Mandal : Tiruvur
District : Krishna
Group : Ambedkar Mahila Sangham
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extend financial assistance to the members. I borrowed Rs 1.50 lakh from the bank and purchased three
buffalos. I started selling milk in the village to make money as I have to clear the loan. It was a success-
ful venture and I could clear it as per the schedule. Having seen my success, the mandal federation had
made me executive member of the federation and also made a member of the gender committee.
Unfortunately, the gender committee turned against me as I come from a Scheduled Caste. The members
from the upper caste used to insult me at every meeting. Their attitude had hurt me several times, but I
accepted it all expecting that they would change one day. It was one of the saddest experiences that I had
during my association with the groups.  

My concentration was always on the gender issues and I have attended about three to four trainings.
Then, I started speaking on gender issues at the group meetings in our mandal, inspiring women. My own
problems and the reasons that have caused the death of my younger daughter are some of the issues that I
present while I take class at the gender meetings. 

Experience
As a group member, later as leader and now as Community Resource Person, I have toured Kadapa

and Prakasam districts, interacted with several women, learned several new things. I attended programmes
in 24 villages spread over 16 mandals in Krishna, Prakasam and Medak districts. The problems that I have
faced right from my childhood made me a perfect woman who can make a difference among other women.
Empowering women is my main objective and I am prepared to work for any long hours and any number
of days. 

Name : Vali Rama
Age : 29 years
Education : Class X
Caste : OC
Village : Alumoluvaripalem
Mandal : Cherukapalli
District : Guntur
Group : Siva Ganesha Mahila Sangham

She is a great initiater
Background

I was born and brought up in Hyderabad. I was married immediately after I completed my Class X
examinations. It was a shocking development in my life. It happened without my knowledge and concern.
I had to come to this village after marriage and it was a major problem for me to stay in the village all of
a sudden. My in-laws insisted on me do the entire domestic work. I never did it while at home. But, I did
everything without any help. My father had promised to give them land as dowry. By in-laws insisted on
fulfilling the promise and giving the land as dowry. My father asked my in-laws to keep one acre of land
on my name and due to pressure my in-laws wrote an acre of land on my name. I have two children - one
girl and body. 

Joining the group
Given my urban background, the women in the village asked me to join the group and I immediate-

ly accepted it. I became the group leader also. My initiatives in the group had helped me to win the con-
fidence of every member in the group and also the officials of the project. 
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Benefits from the group
After joining the group, I have taken Rs 15,000 loans and used it for house needs. Again I borrowed

Rs 2,000 spent the amount for children education. I have received Rs 15,000 bank linkage also and used
it to pay the children school fees and domestic needs. I was elected to the village group and later became
the secretary of the mandal federation. I was in the gender committee of the federation and had the oppor-
tunity to visit Medak, Guntur and Krishna districts, during which time I used to interact with officials and
women leaders. It was an inspiring experience to me as I acquired several skills, knew more things. 

I was selected as community resource person and I now go around, meet the group members, moti-
vate them and help them take up new assignments and projects. It gives me great pleasure to do all this as
it brings me some money to stand on my own, besides helping several other women.

'Where women nevershed a tear'
The Beginning:

I was born into very poor family. I used to work as farm labourer. The upper caste people used to
abuse us with caste names and humiliate us. We used to lie low because of the fear that we could be barred
from working and thus deprived of livelihood. The upper caste people used to abuse me in a filthy lan-
guage. But now I started revolting with the support being given by Self-help Groups.

The women organised themselves into groups. Cutting across caste lines, the women belonging to
all castes are united. They are able to resist pressure being mounted on them by their husbands. In the past,
the womenfolk, including me, sobbed within the four walls of the house when our husbands tortured us.
The women in the village became socially conscious after organising themselves into groups.

My husband used to do business of importing wood and selling it. My husband is a good person and
he does not have any bad habits. During the early days of marriage, I used to work as farm labourer. Myself
and my husband used to earn Rs 60 a day. 

Turn-ar ound
Before joining the group, I had only a small thatched house and was unable to educate my children.

Name:                       Tangirala Padmavathi
Age:                          45
Education:                4th class
Caste:                        Scheduled Caste
Group:                   Chaitanya Mahila Sangham
Village:                      Paritala 
Mandal:                      Kanchikacherla
District:                       Krishna
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I borrowed small loans up to Rs 5000 and big loans up to Rs 10,000. Apart from it, I borrowed Rs 10,000
from the Community Investment Fund and Rs 10,000 from a bank. 

With that money, I bought two sheep and set up a small hotel. With the bank loan, I purchased fur-
niture for the hotel. I was able to lead a good life with the income from the hotel and also educate by two
daughter up to 10th class. 

I am paying back the loan in instalments at the rate of Rs 500 a month. I am able to earn Rs 400 a
day and after meeting all the expenses, I am able to retain a profit of Rs 150 a day.

After the Self-help Groups emerged, the men are wary of harassing the womenfolk as they used to
do in the past. The upper castes, too, have stopped humiliating us. I am now engaged in educating women
on how to preserve their health. My dream is to make my village an ideal place where no woman sheds a
tear.

Name:                                Jonnalagadda Yasoda
Age:                                    27 years
Education:                          9th class
Caste:                                  Scheduled Caste
Group:                                Pragati Self-help Group
Village:                              Peda Kakani
Mandal:                              Peda Kakani
District:                              Guntur

She reformed herhusband
Beginning:

I was borne into a very poor family. We were unable to have one square meal a day. She was
youngest among three children to her parents. But her parents took pains to educate her up to 9th class.
Unable to witness the hardships my parents were undergoing, I had taken a decision to earn. I landed as
security guard in a private company. I was drawing Rs 1100 a month. I used to spend the money for house-
hold expenditure. 

I got married at the age of 15 years. I introduced to my friend's brother. My parents, too, agreed to
my proposal to my frined's brother. I lived in harmony with her husband for five years. I gave birth to two
children.

Later my husband became addicted to gambling and alcohol. He used to beat me and my children
though I was feeding entire family. At that time, my neighbours introduced me to a self-help group. I
joined the group. 

Aftermath:
I started revolting my husband in the aftermath of my joining the group. I even filed a criminal case

against my husband. He started reforming himself. I sold the one acre land gifted to me by my parents and
deposited in a bank in the name of her children. 

I did not even spare my son when he lured my brother's daughter and made her pregnant. I forced
my son to marry the girl. I secured support of all members in the group in finding solution to several social
conflicts cropped up between couple. Even now I am engaged in solving social conflicts.

Wonder ful Women u 71



Name : Maila Girija
Husband : Venkata Rama Raju
SHG : Sri Datta Venkata Ramana
Village : Selapadu
Mandal : Chebrolu
District : Guntur

Activist against domestic violence 
Beginning:

Though educated up to Intermediate and got married to educated person, I did struggle for liveli-
hood. My husband used to shirk his responsibilities and did not care to shoulder house-hold responsibili-
ties. He even did not allow me to work in agriculture fields to eke out a living. 

At first my husband encouraged me to joint the Self-help Group in the village. But on hearing lewd
comments on women members, my husband sought to force me to delink myself from the Self-help Group.
With the men in the village objecting to their women actively taking part in group activities, the Self-help
Groups suffered a setback for a year. The thrift activity, too, came to a grinding halt. 

The women somehow persuaded their men to allow them to organise the groups again and the activ-
ity picked up once more. The village organisations, too, were constituted. I was elected as president of a
village organisation. The village organisation comprises of 30 Self-help Groups. I was elected as Mandal
Samakhya president, too. I am the member in district committee also. I am now the district community
resource person

Aftermath
I played a prominent role in activities like stopping the child marriages and bringing criminal charges

against the husbands for harassing their wives. A wife at Yetrivaripalem was subjected to harassment after
her husband proved HIVpositive. Her husband's brother and relatives subjected her to torture, too,
demanding that she handed the three acre agriculture land to them. I led the social action group and
ensured that the police filed a criminal case against those accused to harassing her. We saw to it that they
were arrested.

I also organised a protest when a poor parents tried to give away their 10-year-old daughter in mar-
riage in exchange of 'bride price.' We counselled the parents and ensured that the marriage did not take
place. We also ensured that the girl is sent to school.

After joining the group, my economic status has improved. I borrowed Rs 2,000 initially and spent
for house-hold tasks. I borrowed Rs 20,000 from bank and took an acre by paying Rs 15,000 towards ten-
ancy. I paid Rs 7,000 fee for my daughter who is studying Intermediate. 

Name : Bodapati Venkayamma
Age : 45 years
Education : Class VI
Caste : 
Village : Gorantla
Mandal : Guntur Rural
District : Guntur 
Group : Jyothi Ikhya Sangham
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A house maid made herself as group leader
Background

I was born into a poor family. My father was a drunken and never cared for us. My mother used to
work and earn for the family. While working, she came across a woman, who was looking for a servant.
My mother, without even asking me, sent me along with the woman, when I was six to seven years old. I
don't remember how my mother looked like and I have no traces of my father. My mother delivered anoth-
er girl child. I was told that she handed over the baby to some one in the hospital, before she died of long
illness. I have three elder brothers but I don't know how they were brought up. I don't remember what has
happened to my family after that. But the woman, who took me along, helped me a lot though I worked
as a maid. I was married at the age of 13. In next six years, I gave birth to three children. They are mar-
ried now. 

Joining the Group
I joined the group in 2001 as a member. As a maid in the house of an educated family, I was able to

understand and know about the women groups working in the villages. With that background, I was tak-
ing interest in all activities of the group. The members were impressed with my work and initiative and
elected me as their leader. This had helped a lot to know more things about the groups, welfare pro-
grammes of the government and the ways to make use of such schemes for the overall development of the
family. I tried to utilise every opportunity that came to my notice and helped every woman in the group to
get the benefit. As village group leader, I had several opportunities to interact with the officials who used
to visit us for training and monitoring.

Benefits from the Group
As group members, we are entitled to get financial support from the banks and the group as well. I

wanted to utilise this and also ensure that every member in the group benefited. Accordingly, we have bor-
rowed from the group Rs 1000 and I used the amount to get admission for my son in the school. Later on
the same year, I borrowed Rs 5,000 from the bank. After consultation with other women and also serious
thought, I have opened a provisions store at my house with the amount. I was earning around Rs 1500 a
month, which was paying in the bank for the loan. The officers who have seen me active as leader made
me a member of the gender committee. I had the opportunity to visit several villages and even other dis-
tricts to study the functioning of those groups and their activities. It was a great opportunity that was given
to me as that helped me to understand the real spirit of the sangh. 

Experience 
As a member of the gender committee, I still remember one incident in which I played a key role. A

member had complained to the group that her husband was an alcoholic and was harassing her every day.
The group referred the issue to the gender committee. I went to the family along with the committee leader
and motivated the husband to give up alcohol and stop harassing wife. We spoke to him for a few hours
and finally convinced him. Today, they are happy and the woman is active in the group. I found that the
husband gave up drinking and is more concerned for the family. Whenever I think of this family, I feel
honoured as I could do that only because of the group in which I am a member. 
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Bitter experiences made hera family counselor
Background

I'm an illiterate and a house wife living as an agriculture labourer working along with husband to
support the family. I was scared of meeting new people, visiting new places. I never had any opportunity
to visit new place, even to the relatives without someone to accompany. My husband used to beat me often
for no fault of mine and some times I could not take those pains. He was always suspecting me and humil-
iating me in front of everyone. I wanted to run away from husband, but restrained as I had a sister who
was unmarried by then. My mother told me that it would be difficult for them to get my sister married if
I run away from husband. My father died when I was a child. My mother brought me up all alone against
all odds and told me to be submissive, accepting life as it comes. It was the only binding factor that forced
me to stay with my husband, accepting all humiliation and harassment. We had no properties for the fam-
ily and all that we had was a thatched house in the village. 

Joining the Group
Some of the women in the village started a group in 1995. I had no idea about the activities of the

group, but wanted to be part of it just to share my sorrows with the rest of the women and thus kill my
instinct to run away from husband. Once in the group, I found myself comfortable and began playing key
role in all activities. In no time, I became the leader of the group and from there went to became the pres-
ident of the village sangham. As the leader, I happened to attend the parents meeting in the school, where,
to my surprise, I was elected as chairperson of the school committee. It was a real change in my life as it
had set the new path for me. My husband refused to allow me to be the chairperson of the school commit-
tee, but the teachers took initiative and convinced him. That was how I got into active public life. And in
the process, I realized that my husband stopped beating me and harassment. This realization helped me to
understand the importance of the group and the group activities. I became fully active in the group and
even started to teach other women on various subjects that I've understood and learned in the process.

What I gained from the group
The group had transformed me into a person with self-confidence and one ready to face any chal-

Name : Vanguri Suvartha
Age : 31 years
Caste : SC
Education : No basic education
Village : Koduru
Mandal : G Konduru
District : Krishna 
Group : Navodaya

Wonder ful Women u 74



lenge in the life. We were about 12 members in the group and we slowly started savings. The group
received revolving fund with which we started sharing among ourselves as loan with lowest interest. I was
the first person to get the loan from the group and my husband was happy to see money at such a lowest
rate of interest. This had changed my life and I have decided to prepare myself for any situation and face
the challenges. During this time, my sister got married, but died as her in-laws harassed her. I was told that
my sister's in-laws drenched her kerosene and burnt her alive for dowry. My mother died of shock follow-
ing my sister's death. I was also taken a back after this incident, but the experience I have gained as group
leader made me to withstand and face the challenges. I started sharing my sisters' story with other groups
and tell them to condemn such incidents in their area. Even I kept a watch on the newly-wed girls and start-
ed giving family counseling to them. Being a leader of the group, the young ones used to accept my advice
and overcome their problems. 

Experience
The group activities were of a great help to me in person as they made me a full human being ready

to face any challenge in life. I was also found myself as an answer to the problems of women in the vil-
lages and became a role model in my own way. In no time, I became a source of support for the women
and save them from drunken husband and harassing in-laws. 

As an individual, my association with the group helped me to visit more than a dozen mandals
besides Medak, Prakasam and Nalgonda districts. Though I was an illiterate initially, I have learned to read
and write after I joined the group. I took the help of a local teacher who taught me to read and write. Today,
I don't have a qualification, but can read, write and speak like others and interact with the leaders and offi -
cials. The group had transformed into a full human being, besides improving my position in the village. 

We have removed the thatched house and were able to construct a permanent house. We also have
opened a provisions shop with the financial support from the group but had to close it as my husband could
not manage it. 

A crusade against child marriages
Name : Karike Indira
Village: Urella, Chevella Mandal
District: Ranga Reddy 
Self-help Group: Vijayalakshmi self-help group
V.O. : Urella Grama Ikhya Sangham
M.O. : Chevella Mandala Samakhya
District Federation: Ranga Reddy Zilla Samakhya

Background
I got married at the early age, while studying Class VII. Because of the marriage, I could not con-

tinue my further education and had to work as daily wage earner along with my husband Karike Ashok to
support the family. We lived in a small thatched house, which was not sufficient for all of us in the fami-
ly. After marriage, I gave birth to three girls in the next three years. Thus I became mother of three daugh-
ters before I could cross 15 years of age. It was a difficult time for me both physically and financially to
manage the family. 

In the Group
I began to feel sad for having married at the early age and was looking for some support and guid-

ance. It was at that time the women in our village formed Vijayalakshmi Self-Help Group in 1995. We
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found that the group was more helpful for the development of the women in the village and I also joined
the group subsequently. Initially, we were hesitating to join the group as we were not able to spare time
and money. However, we joined the group and began to play key role. 

Soon, I got financial support from the group through the revolving fund and we were able to use it
for some domestic needs. Later, we borrowed over Rs 5,000 with which we were able to buy oxen for our
family's agriculture work. In next two years, we borrowed another Rs 20,000 and constructed a permanent
house under the State government's housing programme. Thus, I was able to get the support from the group
to change my family's life style. 

My elevation
This success had inspired me to become more active in the group and make better use of every

opportunity that comes to me. It was then I took special training as community reporter and videography
and began to prepare monthly reports of the groups in the mandal. Having learned videography at the
TTDC, Chilukuru, I thought of making a documentary on child marriages, to which I was a victim. I start-
ed visiting the neighbouring villages and recording child marriages, the problems of the girls and the need
to promote girl child education. I had the support from everyone in the group and the documentary came
well. The district officials appreciated me for this documentary and we circulated it to all groups in the
Ranga Reddy district as part of the campaign against child marriages. 

Today, I have become the president of the village sangham and also joint secretary of the mandal
samakhya. I have received special training in the State government's Asha programme as District Resource
Person and Community Resource Person in the Employment Guarantee Scheme. Having received this
training, today, I am able to give the same training to the women in the village groups. Thus my life got
transformed from a thatched house to a permanent house, from a hapless young mother to an able resource
person. 

Self-confidence
With only Class VII educational background, I am now working as a reporter for a local monthly

magazine - Sneha - contributing special reports on success stories of women and women groups in the
Chevella Mandal. I've lost an opportunity to study in the schools and now I see myself in my three daugh-
ters who are doing Intermediate, Class X and Class IX respectively. I've missed my childhood and I don't
want my children to miss it; I've missed my education and I don't want my children to miss it. I toiled as
a daily wage earner and I don't want to be the same anymore nor do I want my children to be workers. All
I want is to see my children educated and all women in the villages empowered. 

Today, with videography work on hand, I am able to earn Rs 2,000 to Rs 5,000 depending on the
work that I get. I am able to support my family helping my husband K Ashok, who just studied up to Class
V. My elder daughter Sirisha is doing her Intermediate second year, while the younger ones, Navanitha
and Krishnaveni are doing Class X and Class VIII respectively. 
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Community reporters document the stories of the achievements of the women in the process of
project implementation. They give feed back to the decision makers about the lapses in the field to improve
the situation.

SHG women who are experts in writing and documenting are publishing magazines for their dis-
trict samakhyas

The Stories of the successful women leaders in this book written by them.

community reporters



Mallika, a successful journalist 
Background

I fell in love and married him against the wishes of my parents and in-laws at the age of 19. I was
so happy as I could marry the man I loved the most. But the happiness was short-lived and I realized that
my husband is an alcoholic and started coming home late. Sometimes, he never returned home leaving me
alone to my fate. It was then I realized my mistake and began to feel sorry for marrying him. He used to
harass me, beat me everyday. It was something like a filmy experience for me. Taking advantage of my
husband's indifferent attitude towards me, my in-laws started harassing me. It was unbearable and I could
not take the torture anymore. These incidents in my life made me feel dejected, isolated and I used to sit
alone thinking about my fate, my future for days together. This attitude deteriorated my health and at one
stage, I lost all hopes of survival. However, I survived and learned to forget the past dreaming of the future. 

Joining the Group
In 1998, I started to take private classes for children and earn Rs 150 a month. In addition to this, I

go to the matchbox making unit in the village for work. Later, I gave up private classes and joined as
teacher in the Employment Guarantee Scheme in the village and earn Rs 450 a month. Later, I borrowed
Rs 5,000 from a money lender and started saris business in the village. I used to go around the villages
selling the saris with little margin. But, this was not sufficient for me to run the family. This problem
caused tension in me and I began to look for alternatives. In the meanwhile, I had differences with my hus-
band and left him. I returned to my native village and settled there, separately from my parents. It was at
this time I joined the group and started savings. After joining the group, I did my degree in the Open
University through correspondence. My commitment, compulsions in my life and the educational back-
ground helped me reach heights. 

Experience
My educational background drew the attention of the coordinators took me as the mandal resource

person in 2001. As a leader, I have learned book keeping, speaking on issues and taking up problems like
HIV/AIDS. I specialized in HIV/AIDS campaign and started holding meetings to sensitise people on the

Name : Venkatesh Mallika
Age : 38 years
Education : B A
Caste : SC
Village : Dalavai Kothapalli
Mandal : Kuppam
District : Chittoor
Group : Sri Sainadha Mahila Group
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dreadful disease. I attended a training workshop in community reporting and developed interest to work
as a journalist. My month-long training in Ranga Reddy helped me to learn the writing techniques. This
training helped me a lot to shape my future. My educational background helped me to become journalist
and today I can present any issue like any of the media reporters of the mainstream media. I started to work
as a reporter for the "Navodaya" paper in my native district. In 2004, I became editor of the paper and
today I am successfully running the paper. As editor, I have extensively traveled in places like Kolkata and
Bangalore to attend media workshops. I also visited Hyderabad, Guntur, Ananthapur, and Vijayawada as
editor to meet people and make human interest stories. 

She stood against all odds and became a reporter
Background

I was born into a poor family. We were four children in the family and it became very difficult for
my parents to feed us all. I was given in adoption to my relatives when I was just three years old. I don't
even know where I was sent and why did they do it. But, later, when I grew up, my foster parents told me
the story which moved me a lot. My foster parents encouraged me to study and that was how I could com-
plete Intermediate. They tried to send me to a nursing school at Tirupathi. I passed out the nursing course
successfully in 1996. But, by then my foster father died in 1995 due to long illness. When I returned home,
my foster mother was not there. I was told that she went to my native village, after my foster father's death.
She also sold away the property and we had nothing in the village. I went back to my native village in
search of my foster mother. First I went to my parents. They refused to allow me inside as I was given in
adoption. Then I went to my foster mother. She was staying with her brother. She also refused to accept
me and told me that she can not help me anymore as the man in the family died. Thus I was rejected by
both the families. 

I was disappointed and was hurt. Finally I have decided to find my ways to live and went to
Punganuru. There I joined in a hospital as nurse. It was here I came across Ravi, a lab technician, who said
he wanted to marry me. I believed him and married him on August 8, 1997. We immediately shifted from
Punganuru to Madanapalli and started working there as nurse again. I gave birth to a male child after three

Name : Chokka Krishnamma
Age : 32 years
Education : Intermediate
Caste : SC
Village : Balasamudram
Mandal : Chowdepalli
District : Chittoor
Group : Ambedkar Mahila Sangham
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years. Then my husband took me to his native village. His step mother did not allow us into the house. We
went to Tirupathi and lived for a few days. Then I took my husband to my native village and started liv-
ing there away from my parents in a thatched rented house. Soon, I got an opportunity to work as educa-
tion volunteer in the local school. It went on for three years. 

Joining the Group
Fate turned against me once again. My parents on one side and my foster mother on the other fought

over my issue and my foster mother began to create problems to me asking me to leave the village and
leave her in peace. But I resisted and decided to live there without seeking their help. I started a group in
the village with eight members. Once we started receiving revolving funds for the group, I borrowed
money and put up a thatched house.  As I became active in the group, my husband started suspecting and
harassing me. It was unbearable and I wanted to die, but was worried about the child. My husband used
to come home fully drunk and beat me severely. I stood against all these odds and became a reporter in
Navodaya magazine in 2004. I was trained for this work and I did not want to miss this opportunity. I was
fed up with the attitude of my husband but had no option as I can't leave my children. 

Benefits from the group
I have no assets except that thatched house, where I live with my husband and two children. I am

scared of living with him, but have no option. After I joined the Navodaya as reporter, I am happy about
the work. I interact with the women in the groups and have learned several things, which I feel is the great-
est asset. Today, I earn Rs 2,500 a month as community reporter for Navodaya. I have visited Chittoor and
Krishna districts and met several women who have come up in life in spite of problems. I have learned
one thing that there would be no happiness without undergoing struggles. I have visited more than 50 vil-
lages in five mandals of my native Chittoor district, which itself gave me greatest knowledge that a woman
can acquire. 

Name : Vemarthi Indira Priyadarsini
Age :  20 years
Education :  Intermediate
Caste :  SC
Village :  Isukagunta
Mandal :  Srikalahasti
District :  Chittoor
Group :  Not joined any group

She became a village reporter
Background

I was born and brought up at Chagallu village of West Godavari district. We were two in the family
and my father was a qualified welder and used to work in local factories. When I was in Class VII, my
father came to Chittoor for a job in an iron factory and we had to come here along with him. When I was
in Class X, he went to Bihar for work and met with an accident. He lost his legs and became physically
handicapped. As he was the only breadwinner in the family and could not work anymore, he dropped out
my brother from the school and put him for daily wages in a local shed. Me and my sister were sent to the
hostel and later went to Chittoor for Intermediate. 

Joining the group
While doing my Intermediate, the women in my village have formed a self-help group and were
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looking for someone to write books and records for them. They approached my parents and requested them
to spare me for the work with a promise to pay some amount. As my father was not working and the entire
family depended only on my younger brother's wages, he readily accepted the proposal and asked me to
take over the records of the group. I had no option but to accept the proposal and dropped out from the
college. However, I appeared for the final examinations and passed out. I took over the records of the
group and became their successful book keeper. 

Benefits from the group
Though I was not a member of the group, I was active like any of the members in all the pro-

grammes. I have developed contacts with the group leaders, coordinators and officers, which helped me
to improve my skills and knowledge. While working at the group, I had an opportunity to attend an inter-
view for a community reporter for Navodaya publication. I attended the interview and there was a written
test. I have appeared for the test and was not sure whether I would successfully come out or not. But, to
my surprise, I was selected. Another woman from my mandal was also selected as a reporter for the pub-
lication. In the meanwhile, my father psychologically went into depression and became alcoholic. I had no
option but to take up the new venture with more commitment and in a more serious way as that would give
me some money to support the family. 

Experience
As a student, I never visited any village around. I was always accompanied by someone from the

family. I was not aware of anything but the short period in the group helped me to know more things and
move around without fear. Particularly after joining Navodaya as reporter, I had an opportunity to visit
Tirupathi and it was a wonderful experience. But again there was a problem in the family. The villagers
started talking bad about me as I was traveling mostly from one village to the other. As I was young, edu-
cated and unmarried, people carried a lot of stories about me and my father used to blame me for all that.
I took up this burden only to be helpful to the family and not to bring any bad name to my parents. I have
explained this point to my parents on several occasions in vain. Even now, my father insists that I should
stay back at home and work in the village avoiding travel and camps. Now, I am doing my graduation from
the Open University and am confident that I would get through successfully. 
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She is a successful editorial member
Background

My mother died when I was a child. My grandmother took me to her where I studied up to Class X.
I was married immediately after that. A few months later, my father died. My uncles have grabbed my
father's property. I tired my best to get some share but could not get anything. This had irked my husband.
He was expecting some property from me and when it was clear that I am not going to get anything, he
started harassing me. I was driven away from the family and my in-laws got my husband married again. I
had no other way. I went back to my grand mother, along with my small kid. Here I learned tailoring and
joined a showroom. I used to work from 7 am to 7.30 pm and earned Rs 750 a month. 

Joining the group
While working in the showroom, I came across some women who are members of the local group.

They asked me to join the group and avail loan to establish my own tailoring unit. I was happy at the pro-
posal. I immediately joined the group. My grand mother also encouraged me to have my own tailoring unit
in stead of working outside for more than 12 hours a day. 

Benefits from the group
I have received the loan as promised by the members and established a tailoring unit of my own. But

I could not manage it as I was alone and had no support. I had to close it after some time. I struggled ini-
tially a lot to clear the loan and had to face several problems. It was at this time, our madam took me as
Sangha Mitra and sent me to some place. I was able to do this and had formed several new women groups
in that area. I could also provide Rs 3 lakh bank linkage to the new groups. I was paid Rs 500 a month
during that time. In 2002, I was taken as computer operator in the project. 

In 2005, I was sent to Ranga Reddy district for videography training. It was something new to me
and I could not follow it for quite some time. But slowly I picked up the work and worked as anchor for
the Prajanaadi programme. My work here went well and everyone appreciated me. 

In no time, I became member of the editorial committee of the Navodaya. Now, I am respected by
everyone in the area. I have very good reputation among officials and people receive me happily. 

Name : Devarinti Chandrakala
Age : 29 years
Education : BA
Caste : BC
Village : Pathakondasanivari Palli
Mandal : Nimmanapalli
District : Chittoor
Group : Lakshmi Prasanna Group
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I have constructed my own house and my son is in a private school now. I am happy about what I
am today. But then, it took a long way for me to reach to this position, face every challenge that came in
my way. It was worth trying every opportunity until I got the right one. 

I am proud to be a reporter
Background

I studied up to Class VII. I had to discontinue education as I was married that year. My husband was
an agriculture labourer. We both used to work as coolies. The wages that we earned as coolies were not
sufficient to live and had faced several problems.

Joining the group
We have formed the group in 1997 and I was a member right from the beginning. With just Class

VII background, I took active initiative in the group programmes. The members liked my initiative and
elected me as leader. My husband also encouraged me to be a member of the group and participate in all
training programmes. I used to attend the meetings and training programmes carrying my six months old
son. 

Benefits from the Group
I first borrowed Rs 4,000 and purchased a cow. I have earned around Rs 40,000 on it by selling its

milk in the village. I have used that profit for construction of an own house. I have also received Rs 9,000
loan once and bank linkage of Rs 4,000 for the second time. I have used it to clear the debts and attend to
the family needs.

Experience
I was recruited as reporter for Navodayam magazine. Now I make stories of successful women from

our area. I enjoy working as reporter for the magazine. Some of the success stories I file from time to time
inspire me. The success stories also inspire women in the villages to do similar work and reach greater
heights. I am now learning English and want to do graduation through the Open University. I am confi-
dent that I can do this. The group had given me this confidence and I am proud of my group. 

Name : E Bharathi
Age : 28 years
Education : Class VII
Caste : SC
Village : Reddivaripalli
Mandal : Nimmanapalli
District : Chittoor
Group : Vijayalakshmi Mahila Sangham
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She is a successful reporter
Background

I was born into a family of seven children. I was the youngest of all. My parents loved us so much
that they gave everything for us and did everything to keep us happy. I studied up to first year BA. I want-
ed to become an engineer. A lecturer told us that he could arrange a seat in engineering college and asked
us to arrange Rs 8,000. My parents had no money and I did not like to study arts. So they got me married
to a lorry driver. We lived happy for first three years. We had a son and a daughter. I was never allowed to
work at home and I found it hard to do all the work at in-laws house. The unusual hard work made me fall
sick. In the meanwhile, I came to know that my husband had several bad habits and it hurt me more than
anything. I dreamt of something and I got a different life. This feeling hurt me badly. My mother-in-law
Munemma supported me well. She was always with me encouraging me every time. 

Joining the group
As I was struggling like this, I got an opportunity to write books in the Indira Kranti Padhakam. I

was not a member of the group till then. But, the officers have encouraged me and offered me reporter's
job in Navodaya magazine. That exited me and I found it an opportunity given to my by God. I found my
life taking a new shape and now have some meaning. I felt so happy while recording the success stories
of the women from various groups as Navodaya reporter. In the course of time, I had several opportuni-
ties to interact with women, learn from them and also share my views with others. This was a new devel-
opment in my life and I started to admire the work that was given to me. While working as reporter, I
joined the group along with other members. They welcomed me and encouraged me too.

Benefits from the group
As group member, I received a loan of Rs 12,500 and Rs 10,000. I invested the money on the house.

I purchased a buffalo and my mother-in-law takes care of it now. I have become a sub-editor for the mag-
azine. Now I go around in six mandals, collect reports, come back and also correct the reports of six oth-
ers for the magazine. I also do my share in printing and marketing of the magazine. My interaction with
women helps to improve my knowledge and skills. Today, I can go to any place, talk to anyone and get
the best story for the magazine. While working like this, I forgot all the problems that I have been suffer-

Name : Uppu Jayanti
Age : 32 years
Education : BA
Caste : BC
Village : Gangula Kandrika
Mandal : Satyavedu
District : Chittoor
Group : Chellathamma Group
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ing from. I love my work now and see that the opportunity had come a little late into my life. I wish to
remain with the magazine for ever and inspire several women to live happily facing the challenges.

Experience
As a successful reporter in Navodaya, I am now being sent to other districts to make documentaries

and success stories of women groups and individual women members. In the process, my husband real-
ized his mistakes and my success. He has changed a lot and is now supporting me in my work. I am happy
now with my life and work. This is what I wanted and I have gained it though little late.

I have always got support fr om Group members
Background

I was born in Thukkuguda village. My father used to work as barber in the village and earn money.
He sent me and my brother to school but dropped me for marriage as everyone in the village discouraged
him for sending me to the school. People insisted that it was waste to send girls to school and he had to
succumb to all those talks in the village. I was married while doing my Intermediate. I was interested to
be an activist, discuss politics and attend meetings. But, I was always scared of going out of home as peo-
ple talk bad about women going out. Whenever any officer visited our village, I used to feel like visiting
them too and attending the meetings, but could not do so anticipating problems from the elders, particu-
larly the men folk. 

Joining the Group
I joined the village group in 2000. We were 16 in the group. We saved in the group for one year. We

were borrowing from the private lenders at Rs 3 interest a month. Sometimes, we used to take money at
Rs 10 interest depending on the need. We had no other source and banks were not in our reach. It was also
difficult for us to get loans from the banks. While in the group, we came to know that the government
would provide bank linkage and the banks would give us loans from time to time. We were attracted to
this proposal and became active in the group as we all need money. We wanted to get relieved of the heavy

Name : Manikonda Suvarna
Age : 32
Education : Intermediate
Caste : BC
Village : Bacharam
Mandal : Hayatnagar
District : Ranga Reddy
Group : Prasanthi Mahila Sangham
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rate of interest with the private lenders. I have noticed some of the women in the village availing the bank
loan through the group and starting some income generation activity. I wanted to follow them and was only
waiting for the chance. 

Benefits from the group
Inspired by some of the women who have become leaders from the group, I also started to play key

role in the group activities. First I became a leader in the group and then got elected to the village group
from where I got into the mandal federation. The mandal federation had sent me to the district federation.
It was like climbing a ladder step by step to the heights. I enjoyed this development in my life. I borrowed
from the group and established organic compost plant in the village. I collected dung from house to house
in the village and established the unit. But, I failed in marketing the product as the farmers did not like it
initially. I have lost heavily in the plant and was forced to close it. The shed which I have put up collapsed
as I could not maintain it. Then again I was taken as the community photographer by the groups and that
gave me a little support for revival. A few months later, I borrowed Rs 50,000 from the bank and restored
the compost plant. I took the support from the DRDAofficials and could get the opportunity to display my
products at some exhibitions. I also had the opportunity to display my products at the Dwcra Bazars and
the All India Exhibition. This time my attempt was successful and I could get some orders from the farm-
ers. Now, I consider myself as successful and it was all possible only because of the groups. 

Experience
As a group member, later as a leader and now as community reporter, I always have the support from

the other members and the officials. I could get the opportunities to visit the national level exhibitions to
display the organic products that I have been manufacturing in a small way to benefit the farmers. I have
met the Chief Minister and he appreciated me for having taken up the compost plant and running it suc-
cessfully. Those were the greatest moments in my life. I woe my success to the group and the members
who have been supporting me and the officers who have been encouraging me, but for whom I would not
have been what I am today. 

Name : Chittem Manemma
Age : 29 years
Education : Intermediate
Caste : BC
Village : Uranduru
Mandal : Sreekalahasti
District : Chittoor
Group : Sridevi Mahila Sangham
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Gaining wealth and knowledge in the group

Background
I stopped my schooling after Class V and was married when I was 17 years old. My husband did not

go to school and we had only a few yards of agriculture land. It was initially very difficult for us to live
as we mostly depended on our daily wages. We struggled a lot for a square meal. We lived with my par-
ents and my mother, grand mother and my two aunties were disabled persons. The total burden of running
the family fell on my shoulders. My husband too accepted it and shared my burden. We both worked every
day for 14 hours to support the family. 

Joining the group
I joined the group in my village two years after my marriage. We started saving Rs 30 a month. Very

soon, I became the second leader in the group and began to play active role in all the programmes. I bor-
rowed from the group on quite a few times and used it for the family. As a second leader in the group, I
had several opportunities to interact with the leaders from other groups, draw inspiration from them and
adopt new programmes that would suit our group and be helpful to our members. I was also concerned
about my family and the financial support to my family. 

Gains from the group
We had one house that would cost Rs 50,000 and a small portion of agriculture land that would cost

Rs 20,000. But, after taking loan from the group, we were able to buy bullocks and a cart in the first year,
two buffalos in the second year and some gold. My husband started earning money with the bullocks and
the cart, while I set my hands on the two buffalos and started doing the dairy work in a small way. Today,
our total assets are worth about Rs 1.41 lakh. The amount was our hard earned money and we are proud
of the total value of our assets today. Besides having a comfortable life, we are now able to send our chil-
dren to the school. My 13 year old daughter is studying Class 9, while my seven year old son is in Class
II. 

Experience
I used to interact with the members of my own group, share my problems with them and try to lis-

ten to their problems. This had helped me to improve my understanding levels of the problems and also
find a way out. Some times, I used to share the problems of my group members with the senior leaders of
other groups and request them for a solution. Thus I used to help members with the support from the other
groups and group leaders. This intervention helped me to reach to the senior officers, who finally encour-
aged me to complete my school education. After passing out Class X, I also did my Intermediate as a pri-
vate candidate and passed the examination. Today, I can handle any situation and can travel to any place.
This is the confidence that I have gained as a member of the group. 

I have visited Ranga Reddy and Krishna districts, besides my own Chittoor district attending to var-
ious training programmes. Now, I am working as community reporter recording the success stories of the
women in my mandal.

Wonder ful Women u 87



I left my ailing husband to live my own life

Background
I was born into a poor constable's family. I studied up to Class X and could not go to the college due

to poverty. My parents also could not offer dowry and finally married me to a sick person. I was shocked
at this marriage but had no option but to accept it. My in-laws, to cover up the health problem of their son,
started harassing me every day. I tried to face it hoping that they would change one day and my life would
be normal. But my husband and in-laws refused to change and continued harassment. It was painful and
unbearable. At one point, I could not take this harassment anymore and finally decided quit. I understood
that it was impossible for me to continue to live with my husband and in-laws. At the same time, I also
realized that I can live on my own, given my educational background. Having come to this conclusion, I
left my husband and in-laws and reached my parents. My parents understood my problems and allowed
me to stay with them. I consider my married life as black days and would not like to recall them. 

Joining the Group
Having come back from in-laws, I joined Grama Lakshmi Mahila Sangham in 1995. The farmers

and the elders in the village asked us to pay Rs 30 a month without telling us what it was for. We followed
their instructions and paid the money. We realized that the amount we paid was towards savings. After six
months, the group received RS 14,000 revolving fund which we were asked to distribute among ourselves.
Unfortunately, the group became inactive for one year after this. I could not do anything as the other mem-
bers refused to cooperate to activate the group. After a gap of seven years, we were able to come togeth-
er again in the name of the group as the officers launched the Velugu groups that year. In six months, we
got another Rs 15,000 linkage, which we have distributed among ourselves. Some of the group members
have used it to repair their houses, while I purchased sheep. I was very cautious about my future as I left
my husband and now depending on parents. It was difficult for us to live as my father was the only bread
winner in the family. I was always on the look out for finding financial sources to support the family. I
decided that I should not be a burden to the parents. 

Name : A Bharathi
Age : 
Education : Class X 
Caste : SC
Village : S Bandapalli
Mandal : V Kota
District : Chittoor
Group : Jawahar Group
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Benefits from the Group
The group, after relaunch, became active with the social workers and resource persons interacting

with the members and visiting the group often. The group members were motivated and began to partici-
pate in all the activities that were assigned to us from time to time. Even I used to tell the members that
every programme that was proposed was only to benefit the members. I kept on encouraging the members
and motivating them, keep visiting them every day as the group was the only supporting source that I
found. My hard work paid dividends and the members slowly started showing interest in the group activ-
ities. The group received loans, bank linkage and revolving fund that inspired every member. I was elect-
ed as the group leader and as a leader I had the opportunity to meet the other leaders and interact with the
officials. These opportunities have helped me to acquire knowledge about the programmes and the eco-
nomic independence that we were expected to gain with the active participation of the members. 

The loans that I received from the group from time to time had helped me to stand on my own. My
father too was happy to see me as an earning member of the family and started treating me as his elder
son. 

Experience
I have attended several training programmes and meetings in five mandals of my native Chittoor dis-

trict. Besides this, I have also toured Krishna and Medak districts and gained a lot of experience. I had the
opportunity to interact with the group leaders, enterprising members and motivating officials. Today, I
don't regret for having left my husband and living as single with my parents. As a leader, I have gained
confidence and I can go to any place, meet any person and do any work that would give me recognition
in the society. Today, I have a son and he is now studying Class V in the local school. I use all my knowl-
edge to make my son a human being, unlike my husband. My aim is to see that no woman should suffer
for the failures of her family or husband. I also look at my son as the one who would learn to respect peo-
ple, particularly women in future. 

Name : Bandaru Lalitha
Age : 33 years
Education : Class X
Caste : BC
Village : Vetuvanam Palli
Mandal : Nawabpet
District : Ranga Reddy
Group : Sri Lalitha Group
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Fighting for a cause

Background
I studied only up to Class VII and could not pursue education as I got married. After marriage, I

remained as housewife and never went out for anything. I was not aware of anything that happens around.
My husband was working and he was the only earning member in the family. We were very poor and I
was desperately looking for some alternative to supplement to the family income. 

Joining the group
The CCs, who have been visiting our village after 1996, encouraged me to join the group. They told

me several things that I could do as a group member. More over, they said that I could also pursue further
education. I liked this proposal, as I was very much interested in completing at least the school education.
I joined the group in 1996 and began to take active part in every programme. The other members and the
officials who visited the group were impressed with my work and made me the group leader. I accepted
the group leader responsibility with several questions in my head, particularly about my ability to handle
the group. However, I got several opportunities to improve my ability and acquire new skills to prove
myself. 

Benefits from the Group
As promised earlier, the members and the other officers encouraged me to complete my school edu-

cation. I did it as a private candidate and passed Class X. It was the first achievement in my life. I could
achieve it despite all odds and I do not have to feel shy of my educational background. After successfully
completing my school final, I got a chance to get training as community reporter. A few more women from
my district were selected for the same training. We were also trained in videography and the basics of tak-
ing video films. I was happy to know that I can write better report and even take a video film. We were
given special training in making documentaries, particularly on the activities that the groups take up in the
villages and the success stories of the group members. 

Experience
My training as community reporter and videographer did not go waste. I set my eyes on making a

documentary on the child marriage, which is rampant in our district. I have selected a few women, who
married at the early age and recorded their statements. Then, I met some elders and officials and recorded
their statements too on the issue. I added more information about the number of child marriages that take
place in the district and made a beautiful documentary film on the issue. It received appreciation from all
quarters. I was elated to see a film taken by me being watched everywhere with a social message. It was
a greatest experience for me in my life and I wish to continue to work against issues like child marriages
and child labour. 

I have visited Chittoor and Nalgonda districts too as group leader and interacted with several women
and officials. This interaction had helped me to improve my skills and acquire knowledge on running a
group. I try to help people in need and thus motivate others to help those in need. 
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A woman reporter creating waves

The Beginning:
I got married when I was just 13 years old. I was studying 7th class at that time. By the virtue of

being young, I was too confused to live in my parents-in-law's place. I underwent several hardships.
Though I was interested in continuing my education, I was not allowed to do so. I was subjected harass-
ment for failing to bring fat dowry. My husband used to beat me after being drunk. 

After giving birth to baby, I returned to parents' place. I was afflicted with panic attacks because of
agonising experience in the hands of my husband and parents-in-law. With my father showering affection
on me, I picked up courage to rebuild my life. With the support given by my parents, I went to school once
again and continued the education. I was able tostudy up to Intermediate.

Inspire by the Assistant Project Manager, I joined the group.. I borrowed Rs 3000 and bought a
sewing machine. Later she borrowed Rs 5,000 from the group and started the business of selling saris and
dress materials. I was able to earn Rs 2,500 profit a month. After repaying the loan, she borrowed Rs
78,000 and later Rs 58,000 from a bank and augmented my business. I was able to repay the loans, too.

I have now been selected as community news reporter. I was imparted training in news reporting in
Hyderabad. By working  with dedication, I have been able to establish myself as a good reporter.  I am
working as news reporter in a private channel broadcast on KU band. South Asian Television organisation
felicitated me. I got fellowship award, too. The President of India presented this award to me.                   

I also visited African country on the invitation of South Asia TV organisation. I was given opportu-
nity to speak at a meeting in the presence of the Secretary General of the United Nations Organisation. I
was presented with award, called 'international speaker.'She is now engaged in making educational videos
to make the women literate. I also produced some documents. The mediapersons are envious of my rise as
document producer.

Name:  A Latha Gowri
Age:     28 years
Education:       Intermediate
Caste:              OC
Group:           Umamaheswara Self-help Group
Village:        Kollapur
Mandal:       Marupalli
District:        Rangareddy
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She trained women on marketing skills
Background

I was married at the age of 14. My husband stopped his education in Intermediate and started work-
ing as education volunteer in our village. He was paid Rs 800 a month. He also used to take private class-
es for the students and was earning another Rs 300 a month. It was not sufficient for us to live as we have
two children and the aged in-laws. Though I studied up to Class VII, I could not do anything to support
the family except being house wife. After a couple of years, I started doing embroidery work on saris sit-
ting at home through which I was able to earn around Rs 300 to 400 a month. But that was only during
festivals and other functions, when women buy new saris. Due to low income, we had some differences
in the family and the in-laws asked us to live separately. With two children, we walked out of the house
and started to live on our own. We were struggling to live as everything was new to us. It was around this
time, the women in my village started a group in 2000.

Joining the group
I was totally confused to run the family and was seriously looking for alternatives. We were about

12 women in the group. The members elected me as second leader in the group. I became an active mem-
ber of the group and started taking lead in all the programmes. Impressed by my commitment and work,
the members of other groups have elected me as secretary for the village level group. My longing for mak-
ing additional money made me to be active in the groups and inspire the other members to be active. I was
told that the government would support the groups only if all members are active and they hold regular
meetings. I took it seriously and started insisting on the members to be regular here.  With my initiative
and interaction, the members were regular at meetings and have become active. We have several meetings
within ourselves and also with the officers visiting us from the Velugu project. The officers and the coor-
dinators used to share with us the success stories of women from different groups and such stories were
inspiring and touching, which kept us move forward on a mission. 

Benefits from the group
I borrowed from the group on quite a few times and used it to buy two buffalos, build a permanent

house and purchase 20 grams of gold. With the two buffalos, I am able to earn some money that would

Name : Chintakindi Parvathi Devi
Age : 32 years
Education : Class VII
Caste : BC
Village : Lingampalli 
Mandal : Manchala
District : Ranga Reddy
Group : Nalla Pochammadevi Group
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support my family. We don't have agriculture lands or other assets except the house. We are now living
only on the income that comes from selling milk of the two buffalos. I was able to streamline embroidery
work and sari printing with the loans that I have availed. I borrowed Rs 11,000 in five times and another
Rs 30,000 in three times that had helped me to give a better shape to my family. 

Besides the financial gains, I had the opportunity to visit several groups, meet several women in
more than 10 districts in the State. I have also visited Madhurai, Chennai and Delhi as a representative of
the women groups in Andhra Pradesh and felt honoured to be in their midst. Sharing my experiences and
listening to them was a great opportunity as it helped me to improve my skills. 

Experience
Having visited Chittoor, Nalgonda, Nizamabad, Khammam, Warangal, Srikakulam, Karimnagar,

Visakhapatnam and Medak districts had helped me personally to acquire new skills and knowledge. In fact
what I am today is only because of my visit to these places during my work with the group. I consider my
association with the group as my investment for my future and I have invested in a right way. I concen-
trated mostly on marketing strategies and today I have become a community resource person handling
marketing related work. I train the women groups on marketing skills and help them out to find right mar-
ket strategies for their products. 
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The dairy activity is mainly taken up as a key livelihood opportunity by the poor to meet their day-
to-day needs. But it was dominated by middle men procuring milk from the producer at low price and sell-
ing at exorbitant rates to the consumers. Since the activity is the mainstay of poor people in the rural areas
and most poor people being the SHG members, the SERPwas compelled to intervene in the traditional
activity to bring modernization, Transparency and remunerative price to the Poor on a Pilot basis in the
districts of Nizamabad and Mahaboobnagar.  

Milk procurement potential villages were identified by Mandal samakhyas and Milk routes were
formed accordingly to collect milk daily at village level. Milk procurement centers were established by
providing infrastructure such as Automatic Milk collection Units (AMCUs) consisting of Electronic
Milkotesters, Electronic Weighing platform and scale etc.This arrangement at village level helped the milk
producers to get better price (Rs.3 to 4 per Kg) for the milk sold to the procurement center compared to
the conventional system of selling milk to the middlemen.

The system promoted transparency in milk procurement which in turn triggered milk productivity in
the villages wherever Automatic Milk Collection Units are established. The women SHGs and their fed-
erations at village and mandal level have played a key role in planning, organizing and maintaining the
milk procurement centers. The institutional setup consists of formation of village level dairy development
committees (VDDCs) in all milk route villages and the MS dairy committee (MSDC) at mandal level. The
Project has studied the dynamics of dairy institutions on one hand and evolved   working relationships with
VOs and MSs concerned on the other hand.

At each mandal level a BMCU is established with a capacity of 2000-5000 liters to collect and chill
the milk to the desired temperature of 40C before being transported to Milk Chilling Centre of APDDCF.

Thus the dairy committees of MS and VO.s have successfully demonstrated the milk procurement
activity by providing better price to the producer and created hopes in the poor, small and marginal farm-
ers to take-up dairying as a profitable livelihood opportunity.

The rich experience and valuable lessons learnt in the pilot are utilized to design a dairy model for
replication in other parts of the state. The APDDCF which is hitherto dealing with the men dominated Milk
Cooperative Societies has come forward to collaborate with SHGs Model of Dairy Development. In con-
vergence with APDDCF, the women SHGs and their federations in the state have taken over about 64
BMCUs covering milk procurement from 1481 Village Milk Procurement Centers. About 64,498 benefi-
ciaries contributed 22.4 million liters of milk worth of Rs.40.8 Million during 2006-07.

dairy



She formed Palamitra committees
Background

We were five in the family. My in-laws were aged and could not work. I had to work along with my
husband to feed the family. I was working as a coolie to support the family. I found it difficult to live with
the daily wages. This situation had made me to think about women in other families living a happy life.
During this time I came to know about the women in our neighbouring village who have formed self-help
group and have better income when compared to us.

Joining the group
Having seen the women in the neighbouring village, we have formed a group in our village. I took

lead in the formation of the group and its activities. Very soon our group became active and we started
receiving benefits.

The gains from the group
We have received Rs 20,000 loan for the first time from the group. I purchased a cow and started to

sell six liters of milk every day. I was able to save Rs 200 a month. After some time, I was elected as leader
of the mandal federation. I took Rs 13,500 loan from the bank and spent the money for education of my
brother and my niece. This helped me win the confidence of the family members and the people from the
village. I feel it a pleasure to listen to such positive comments. I really enjoy such comments. 

Experience
I was able to form the milk committees (Paalamitra) in the mandal with people like me having one

or two cows or buffalos. I have trained them how to sell the milk to the collection points. The women have
benefited out of this experiment and today they have a lot of confidence in my words. They follow what-
ever I tell them and I enjoy being considered this way. 

Name : Pennumuru Amurtha
Age : 28 years
Education : Class X
Caste : SC
Village : Kapurvaripalli
Mandal : Penumuru
District : Chittoor
Group
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Name : B Narasavva
Age : 40 years
Education : Nil
Caste : SC
Village : Kaluru
Mandal : Nizamabad
District : Nizamabad
Group : Jyothi Mahila Sangham

She is an expert in income generation programmes
Background

I was one of the three daughters for my parents. My parents were poor and could not send any of us
to school. I was married as a child and had no idea of what is a married life. After coming to my husband,
I started to work as coolie at the landlord's farm. We were not allowed to have footwear while going to the
landlords. We were also scared of talking to them. I did not know how much they used to pay me for my
work. I lived such a life - a life full of ignorance, innocence and poverty.

Joining the group
We have formed the group with the support and encouragement from the officials, coordinators.

They taught us so many things and gave us total support. We were only wait9ng for such a support to walk
out of the clutches of the landlords. The groups have come as a blessing and we were relieved of the slav-
ery with the landlords in the village. 

Benefits from the group
The group had helped us in many ways. It gave us strength to say no to the landlords. It also showed

us the way to live on our own. I have received Rs 50,000 once and Rs 10,000 second time. I have pur-
chased a buffalo to support our family. My son established a mechanic shed with another Rs 10,000 and
he is living on his own now. Thus the group had taught me ways to live on our won and develop the fam-
ily. 

Experience
I was not educated and don't even know to read and write my name. I can not even sign now. But as

a community resource person, I can help women, talk to the officials, train women on income generation
activities. It was possible only because of the group. 

Name : Parvathapuram Meghamala
Age : 34 years
Education : Class X
Caste : BC 
Village : Kommireddipalli
Mandal : Addakula 
District : Mahaboobnagar
Group : Jhansi Lakshmibhai Women Group
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Background
I was just a house wife taking care of husband, two children and mother-in-law. I never went out of

house after marriage and was unaware of the groups and the activities. My husband Prathap was an agri-
culture labour working everyday to support the family. While we were five in the family, my husband was
the only bread winner. It was very difficult for me to manage house with one person earning and the rest
four living without work. I was taking care of the house doing all the domestic work. My children were
too young to send them for work and my mother-in-law was old and cannot work. Given these conditions,
I was trying to find a way out to improve our family income. Though I work from morning to evening as
house wife, there was no revenue from it and the only source was my husband's work. I was trying to find
some additional work that I can do while at home as that would help me to supplement my husband's work.

Joining the group
It was at this time, I came across the women group in the village and I immediately joined the group

n January 2000. Soon, the members elected me as the group leader and given me the task of running the
group. I have spent more time on the group activity and used to finish my domestic work as early as pos-
sible and keep more time for the group activity. I shared my problem with every other member in the group
and also with the other group leaders. I have also consulted some of the senior officials in an attempt to
find a way out to my problem. There were several proposals including opening a provisions store. But,
finally I decided on the dairy farm, which I know a bit while as a child. I used to help my mother with the
only buffalo that we had those days. So I thought I could do this with ease and consulted my husband, who
readily accepted.

Benefits from the group
After I joined the group, in just 10 months, I received an amount of Rs 2,000 linkage and I immedi-

ately purchased two buffalos. From the next day, we started selling three liters of milk every day to the
milk collection point. Subsequently, we received loans two more times at Rs 4,500 and Rs 6,000 respec-
tively and we used the same to buy buffalos. We now have six buffalos and were selling five liters of milk
everyday. While my husband continues to work as agriculture labourer, I started working with the buffa-
los besides taking care of the domestic work. My husband helped me in collecting grass for the buffalos
and also supplying milk to the local milk collection point. 

I now enjoy doing the domestic work and also the dairy farm with the help of the other family mem-
bers. Having seen the success in my work, my husband and children are also supporting me in handling
the dairy unit. Even my mother-in-law now helps me in the house work, giving me some relief to work for
the dairy unit. I now feel that woman with a little initiative can do wonders and I am a living example for
this. All that we need is commitment and vision. The rest is taken care by the group as there is wide range
of opportunities to grow.

Name:                              Kooni Manjula
Age:                                 30 years
Education:                         Intermediate
Caste:                                Scheduled Caste
Group:                               Sai Mahila Sangham
Village:                             Nernoor
Mandal:                             Gudur
District:                             Nellore
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Beginning:
I am the last child to my parent. I have four brothers elder to me. I got married when I was studying

Intermediate second year. I had suffered humiliation and hardship in the hands of my parents-in-law. I had
to break up with my husband and live in my parents' place for two years. I eked out a living by doing farm
work on the land bequeathed to me by my mother.

I used to confine myself in the house after coming out from the farm because of the fear that the soci-
ety would further humiliate me for living away from my husband. She gave birth to baby boy. Later, the
village elders approached my husband and brought about reconciliation between us. My husband, too,
came to my village and stayed in my parents' place. 

Turn-ar ound
Inspired by the community co-ordinators, I joined the Self-help Group. She agreed to join the group

after the community co-ordinators promised to lend their support to her. Though I remained a member in
the society, I used to take part in all activities actively. 

Initially, she borrowed Rs 1000 from the group for the sake of house-hold expenditure. She was able
to repay the loans she borrowed from money-lenders. She later became the president of the Village
Organisation. She worked as president of Mandal Samakhya, too. 

On the second occasion, she borrowed Rs 8000 from a bank and bought a milch animal. The milch
animal used to produce four litres of milk, earning Rs 10,000 a month. She was able to repay the loan with
the income earned on selling milk.

She was selected as beneficiary for a house under the Indiramma Housing scheme. 
Though myself and my husband live in harmony, the suffering and the humiliation meted out to me

in the early life of marriage used to haunt me. After joining the group and participating in the group activ-
ities, the bitter memory of early life disappeared. I am now living happily. 

Name : Annamadasu Soundarya
Age : 35 years
Education : Class V
Village : Rampur
Mandal : Dharmasagar
District : Warangal
Specialisation: Institution Building
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Soundarya learned the beauty of living on own

Background:
I got married to a barber, Annamadasu Yadagiri, who depended on the family profession in Rampur

village. The family had no house and had no income that would support the family. As my husband was
doing the family profession, I had to go for the manual labour for daily wages. Very soon I realized that I
can't work for long to support the family. This realization created tension in me as I was more concerned
for the family and was always looking for alternatives. We had no proper house to live. 

It was then I came across the women group in my village. I was scared of joining the group as that
would require special skill to speak or some financial support to be part of the thrift groups. The women
have formed Adarsha group in 1995 and I became member after a few meetings held in the village, in
which they were talking about self help, income generation, savings and revolving fund. These issues have
attracted me more and I found an answer for my problem. Soon, I became a member of the group and
began to take active part in its activities. I found the revolving fund more useful and I have successfully
utilized it to support my family. 

Joining the Group
The group helped me to understand my needs, assess my strengths and identify the sources.

Accordingly, I prevailed upon my husband and convinced him to support me to have our own income gen-
eration activity, even if it is in a small way. We then purchased a buffalo with the loan from the group and
started selling milk to the neighbours. It really worked and we were able to clear the loan much ahead of
the period that was given to us by the group. In addition to this, we also borrowed Rs 25,000 and purchased
sheep. We were able to earn an additional Rs 30,000 on this after one year. In the process, I made my hus-
band to quit the family profession (hair cut) and take care of the sheep. He was happy to see the money
with my initiative and was cooperating with me more. His cooperation and the appreciation that I received
from the others helped me to think more and come up with more innovative and creative ideas that would
financially help the women become economically self-sufficient. 

The success
Today, after a decade of hard work, we are able to own a house and earn our own money through

income generation activities of diary farm and sheep. I have learned to be part of everyone, talk on any
issue, understand the socio-economic problems and find out a solution, fight social evils. I have gained
confidence that interaction with the group women and small savings and investment in the right direction
would help everyone to gain economic independence as we gained. My husband was happy to give up the
family profession and join me as that gave him money and pride. 

The Adarsha group and the Pragathi Grama Ikhya Sangham have helped me to explore more avenues
for a dignified life. It was possible for a woman like me who studied only up to Class V and whose hus-
band also has same educational background. But, our elder daughter, A Anitha is now doing her B Ed,
while another daughter A Suneetha is doing her Graduation. My younger daughter Rajitha is doing her
Intermediate, as my only son, Hareesh is in his school final. It was all possible only because of the group
and its activities. 
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Name:                    Yeddula Kausalya
Age:                        32 years
Education:               SSC
Caste:                      OC
Group:                    Bhudevi Mahila Sangham
Village:                  Vemula
Mandal:                 Addakula 
District:                 Mahaboobnagar

I am a positive person
Beginning:

We belong to a middle class family. My parents have children, myself and my brother. My father had
three brothers and a sister. My aunt has only one daughter. She forced my father and his younger brother
to stay in her house. My aunt gave her daughter in marriage to her younger brother. After that marriage,
my aunt instigated my father against my mother and they both used to torture her. As the intensity of tor-
ture increased, my mother shifted me to her mother's place and she also stayed back there. 

I got marriage at the age 16. My husband is a farmer. He owns an acre-and-half. I am doing tailor-
ing work. 

I was so disturbed during my childhood. I was deprived of father's affection. He never visited me
during my childhood. My grand-mother and my uncle (mother's brother) took care of my education. I stud-
ied up to 10th class. 

I was so thrilled when my father visited us on the day of my marriage. My marriage reconciled my
father and mother.

My husband is a good person. He never harassed me. I have never faced any problem from my par-
ents-in-law, too. My status in the society has gone up in the aftermath of my joining the Self-help Group.

A non-governmental agency, named Adarsha Welfare Society, conducted a survey in our village.
They counselled us how to organise ourselves as groups. Following their mission, as many 20 groups were
constituted. I joined the Bhudevi Mahila Sangham.

I started saving Rs 10 a month initially and then increased the amount of saving up to Rs 30 a month.
Now I am saving Rs 50 a month.

Aftermath:
I borrowed Rs 2000 initially from the group for house-hold expenditure. On second occasion, I bor-

rowed Rs 5000 and third time, I borrowed Rs 10,000 from a bank. I bought a milch animal with the money
borrowed from the group and bank. I also borrowed Rs 15,000 loan late and had carried out repairs for my
house. I repaid all the loans.

I have now borrowed Rs 20,000 from a bank and constructed a shed to house the four milch animals.
The milch animals produce 10 a litres a day. I am earning Rs 150 a day on the milk sold to the Andhra
Pradesh Dairy. 

I have never undergone any hardship which was insurmountable.
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NPM is an alternative model of Agriculture largely depends on replacing external inputs with local-
ly available resources. It utilizes farmers' knowledge and skills apart from traditional pest management
practices. It is nothing but understanding the biology of insects and preventing it reaching the damaging
stage. Instead of controlling insects when it is damaging, understanding the weak stages in the lifecycle to
control them.

IKP has been implementing NPM since 1995. It began in a humble scale in Mahabubnagar district
with 500 acres of redgram cultivation. Farmers could save by reducing expenditure to the extent of Rs
1500 to Rs 5000 without really affecting production levels. This encouraged IKPto launch a pilot of NPM
implementation in 25,000 acres in 10 districts with the help of resource NGOs. The sole aim was to reduce
the cost of cultivation, one of the famous four arrows to describe the livelihood framework of IKP-
increase in income, decrease in expenditure, increase in wage employment opportunities and decrease in
risk. The highly successful program has drawn the attention of farmers, NGOs and media. Now more and
more farmers want to take-up NPM, it is being done in 185,000 acres in the current year.

Benefits of NPM
Apart from considerable reduction in cost of cultivation, there are several other perceived benefits

to the community like improved health, reduced dependency on markets for external inputs, improvement
in the soil fertility, assured better quality of food with better production system, wage employment oppor-
tunities through Neem seed procurement and in the preparation of Bio-Pesticides, restoration of ecologi-
cal balance by increasing the population of natural enemies, improvement in the livestock health and
reduced pollution of water bodies. Establishment of FFS also facilitates productivity.

Some example of cost reduction in pest
management: (Rs per acre)

There should be minimum 80 farmers (200
acres) in each village participating in NPM. At
village level, a Village Activist or NPM CRP
would support the program. Five such villages is
a cluster (400 farmers and 1000 acres).  A
Cluster Coordinator would provide the technical
assistance and facilitate the implementation of
the program. 

Micr o-Credit Plan (MCP):
This year special purpose MCPs have been

prepared at the village level for accurate assess-
ment of input needs, technical facilitation effort
and fund requirement. The village activist and cluster coordinators have facilitated the preparation of
MCPs. The MCPs are also aggregated at MMS level. MCPs could be submitted to local bankers for rais-
ing finances. IKPis sensitizing local and state level bankers to lend for this activity. 

Village Procurement Centers
Village procurement centres will be established in large number of villages where NPM activity is

taken up.  This would ensure farmers get a better price and fair weighment. 

non-pesticidal management

Type of
crop

Chemical
Pesticides

NPM Savings

Cotton 8000 1000 7000

Chillies 15000 2000 13000

Groundnut 1000 300 700

Castor 2000 700 1300

Redgram 1200 400 800



A great achieverin life
Background

I was married into a combined family of 50 members. We had some land and men used to work,
while women used to stay at home. We worked only in our agriculture lands and not in others lands. We
were not allowed to go outside and talk to people. Later on, the family got divided and we began to face
the problems since then. We both had to work regularly to support the family. We wanted to send children
to the school, but it was a difficult task. 
Joining the group

Once out of the combined family, I thought of joining the women group in the village. I was able to
convince my husband. Finally in 1995, I joined the group. We were 16 in the group. I was the leader of
the group and we were able to save Rs 6,500 and it became Rs 12,000 with interest. That was the happi-
est development in my life. 

Benefits from the group
I borrowed from the group often from Rs 1,000 to Rs 3,000 and used it for agriculture. I found it bet-

ter way of handling things. The group received Rs 20,000 linkage. I convinced everyone in the group and
took that amount and purchased two buffalos. The group also received linkage for five times and my share
was about Rs 75,000. We have constructed a house with that money. We secured loan of Rs 1 lakh under
Rajiv Yuvasakthi scheme and purchased four buffalos and cleared the old loans. Today we have about 10
buffalos and are able to earn a good amount of money by selling milk. Being in the group, we were able
to construct a house of our own, purchase ten buffalos and start a dairy farm, drilled a bore well in the agri-
culture land. The agriculture land, which was mostly cultivated with rain-fed crops, now has irrigation
facility and we are able to cultivate paddy now. This is the greatest achievement that we could make while
being a member of the women group. 

Experience
I was able to solve all problems of our family and give a comfortable place for everyone in the fam-

ily. The dairy unit, house and the water facility for the agriculture land are the permanent assets that we
could create with the financial support we received from the bank. 

Name : Kareddy Chandrakala
Age : 42 years
Education : Class VII
Caste : OC
Village : Kommireddipalli
Mandal : Addakula
District : Mahaboobnagar
Group : Maheswari Mahila Sangham
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My milk vendor inspired me
Beginning:

I got married at the age of 16. I gave birth to two children three years after marriage. My husband
was a drunkard. He used to beat me in a drunken state. My mother-in-law and sisters-in-law used to harass
me. After undergoing hardship, I somehow managed to persuade my husband to separate from the united
family and live separately. 

My husband used to work as farm labourer. He used to spend all the money he earned for alcohol. I
found the responsibility of feeding the children very difficult. I used to borrow money at higher interest
rates. 

Aftermath:
Inspired by a milk vendor, I joined the Self-help Group. She saved money with the group. She bor-

rowed Rs 6000 from the group for house-hold expenditure. After repaying the loan, she borrowed Rs 7000
for the second time for starting a business of cookies. I am earning profits from the business and I have
repaid the loan.

On the third occasion ,  I borrowed Rs 25,000 and constructed a house. I am now repaying the loan
promptly in instalments. 

I was elected as president for the Village Organisation. I visited several districts, such as Medhak
and Zaheerabad to secure training in extraction of neem oil and manufacturing of vermiculture. I am able
to find solutions to conflicts arising between couples. The members in all groups and also my family mem-
bers are lending their full support in all my activities.

I imparted training to members in marketing, I visited Delhi, Madhurai, Chittoor, Nellore,
Anantapur, Karimnagar, Khammam districts. She got an opportunity to exchange views with the Prime
Minister and the President. She has secured a unique status in society. She was selected for 'Best Woman'
award at the district level. 

Name:            Penneru Venkata Rajya Lakshmi
Age:             46
Education:    10th class
Caste:           OC
Group:          Sai Self-help Group
Village:         Undavalli
Mandal:        Tadepalli
District:        Guntur
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